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Sardar Vallabh Bhai Patel
(31.10.1875 to 15.12.1950)
Vigilance awareness week is observed

every year as a mark of respect to
Sardar Vallabh Bhai Patel
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T HRIOT

g GREeT dhael Hishiceh ¢ auT fohel off & 7 Ig walfelior 76y § 3R o & fawges foraal, ufshansit aur acdarT
e t/feRmiaéalt 1 wfaedras & 3R o € saa &) 718 fawgaeg fonel ot &9 & AN AedRISed Figar &
et T HTAHHUT AT § | 37T: 3T FEfAT Afa & IRIAT & JTY UGT ST dA1feh T AT Fl aEdideh & H
THSAT ST G | Ig Gt fondly off ~amarery & yedd =A€7 1 Sl =@1fgw qUT STeT el 3Maedeh g g8l
AT Hre T o For 3R T Tedy ofell AT | $H YREcTehT ol HET 367 shaol Hesl AT ¢ |

DISCLAIMER

The handbook is only indicative and is by no means exhaustive, nor is it intended to be a substitute for
rules, procedures and existing instructions / guidelines on the subject. The contents herein do not in any
way supersede the rules contained in any of the CVC / RAILWAY / RITES codes and should be read
with relevant policy circulars for proper appreciation of the issues involved. This handbook also should
not be produced in any court of law and whenever necessary, reference should always be made to the
original orders on the subject. The primary purpose of the handbook is for reference only.
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HeAR & W@aTd e - $AERY #r ey

ArReAr & fow
M faearw & & gaAR gar i 3nfde, ueeiifas aar
qASS Jorfd #H HSCAR Teh d87 a1er § | A0
faearq & fo oSeraR &1 3eaele el & fow qalr
T gall S TER, ARTRGT T27 A 817 Ff v
1 TAST X HR el T TTLTRT § |
I AAAT & F IAF ATRS Y TP glell AT
TUT 38 T SHAGGRT ddT AcI=iSaT & 3TadH
ATl & Ifd TIIag gl dIfgT dUT FCEAR &
fawg Tuy & ary & aifge |
Hﬁzﬁmméﬁ?:-
ShiaeT & |l &A1 & SATERY TUT &l &
fIAT T ITeleT FHHI;

=1 At Reaet ofam 3R =11 € Reaer g,
g3 F1F SATIERYT 2T yREeft {fS & %,
SATed H FIF &,

3T S IRUT H AR @R
3ETEXOT T &,

Feea i fdr oY gear fr ROE 3T
TSI &l &3,

PARTICIPATE AGAINST CORRUPTION
INTEGRITY PLEDGE

For individual citizens

I believe that corruption has been one of the major
obstacles to economic, political and social
progress of our country. I believe that all
stakeholders such as Government, citizens and
private sector need to work together to eradicate
corruption.

I realize that every citizen should be vigilant and
commit to highest standards of honesty and
integrity at all times and support the fight against
corruption.

I, therefore, pledge:

. To follow probity and rule of law in all
walks of life;

. To neither take nor offer bribe;

. To perform all tasks in an honest and
transparent manner;

. To actin public interest;

. To lead by example exhibiting integrity
in personal behavior;

. Toreport any incident of corruption to the
appropriate agency.
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Harest & faT weafaser gfaar

A faearw § & gaR ¢ur fr nfde, Teenfas
JUT FTATTSIS YITT & SSCAR Ueh §37 aTel gl AT
faeare & foh oS 1 3eeelet e & foT |efr
HEfIT T&TT S TFR, AR T oIl 817 &hr
U 1Y AT T 1 FHtey T IMaRIHAT & |

3H &> & TaF AT U ISEIOT & T F GEd
FIY dAT &I, FATAsaT erar aar Afa-afgar
FAAT el & 379e1 Scaalided &l gH TR
&l ¢ oifeh I8 GiATRed g @ T g fonely off
$1SC TR T TGEAT FET & AT SRR & TSeial
TR gH Hcafeh & ¥ HRATS T gl |

T ATAT § & TR &1 33eled e #§ qAT
391 et & @ TEe3 A Heaferser, gRa AT
AT JATHA & ITAAH Hlelsh S+l1U 3T & AT,
T HITse Bl & Al g4 HHA § AAced Hlal
grrm |

3 &7 gfcram #d § -

gA Afawes & ugfadl & dgar &t qur
AR 3R weafaser i FERfa @ dicarge
g,

g o ar Read ofer 3R o & Reaa &,

g IRGdr, SFAan aur fasgarar W smafa
foaTfare gemaer dr gferi ad €;

gH Frl & HaToe # Hag FefE, AasAatot
AT 3HeTdTeleT TThT3HT T GTeTT T,

gH 30 T ;aRAt & o e Afa-gfgar
37YATTT

&H 31U FHHATRAT T 3eTh Holcdl & SHARIER
fasare & T, 3w ¥ dog gt [t
311 & SR & gy S=Area;

§H HHAEATIHT TAUT FHUCYOT eI T FaaT Sot
& TOIT FATAT HATYTT dUT YGTHIR dF & Jae
FHL |

Integrity Pledge for Organizations

We believe that corruption has been one of the
major obstacles to economic, political and social
progress of our country. We believe that all
stakeholders such as Government, citizens and
private sector need to work together to eradicate
corruption.

We acknowledge our responsibility to lead by
example and the need to put in place safeguards,
integrity frameworks and code of ethics to ensure
that we are not part of any corrupt practice and we
tackle instances of corruption with utmost
strictness.

We realize that as an Organization, we need to lead
from the front in eradicating corruption and in
maintaining highest standards of integrity,
transparency and good governance in all aspects of
our operations.

We, therefore, pledge that:

. We shall promote ethical business
practices  and foster a culture of honesty
and integrity;

. We shall not offer or accept bribes;

. We commit to good corporate governance
based on transparency, accountability and
fairness;

. We shall adhere to relevant laws, rules and
compliance mechanisms in the conduct of
business;

. We shall adopt a code of ethics for all our
employees;

. We shall sensitise our employees of laws,

regulations etc. relevant to their work for
honest discharge of their duties;

. We shall provide grievance redressal and
Whistle Blower mechanism for reporting
grievances and fraudulent activities;

. We shall protect the rights and interests of
stakeholders and the society at large.
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Telegraphic Address :

“SATARKTA: New Delhi 4]
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E-Mail Address i

cenvigili@nic.in Ty s

o ey AT ST

eV e CENTRAL VIGILANCE COMMISSION T ¥ dffiah sfedtaw,

EPABX wie-¢, AT, 7% fAwi—110023
011-24600200 Satarkta Bhawan, G.P.O. Complex,
- ) Block A, INA, New Delhi-110023

i M 019/VGL/029
011-24651186 E5 A [ YOO OSSO

fl® / Dated 16:10:2013 .
MESSAGE

The Vigilance Awareness Week observed each year by the Central Vigilance
Commission affirms Commission’s commitment to promotion of integrity and probity in
public life through citizen participation.

“Integrity- A way of life" has been chosen as the theme for the Vigilance
Awareness Week this vear by the Commission. Integrity and Ethics form the foundational
pillars of a nation and national development takes place when individuals and organisations
are committed to integrity as a core value. Combating corruption is not just a matter of
making laws and creating institutions, but is deeply rooted in human values and morals of
individuals. Cultivating ethical values is essential for building a New India.

The Commission believes that this theme would help draw the attention of all sections
of society especially the youth of the significance of ethical conduet in the building of an
honest, non discriminatory and corruption free society.

The Commission’s initiatives like the taking of voluntary Integrity Pledge, Integrity
Clubs in schools and colleges, mass awareness campaigns are efforts to motivate people to
observe ethical behaviour in everyday life,

The Commission appeals to all to inculcate integrity as a way of life for the
realisation of the full potential of the individual and progress of the nation.

Fi
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{Sharad Kumar)

Central Vigilance Commissioner
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Rajeev Mehrotra

o @i,

39 @l 1 A gTiceh YarhrH=T|

YA aY T, TGN Toaddl HS e & STeaAfead 3d 31 g’
Tt TTATg T AdhdT TPl TTATE & T H HAMIT ST & |
FET TR AT (IR F ¢ IFE F R AGE 08 TR
HATT STt Tl AdhdT SRSl ASAE F ToIT "SHBGRY - T
ShraeT el fowr &1 aa=T fora & |

AR ATAATT TETASHAT ST oF §AR ATHA Teh AT AR hl TRBeTT
g | 38 Ay & vy @ &, Ry &9 & gar i & o v
Shiae S & Hged T IWiThd AT ¢ [oTds TS Ud SHAGRT
wﬂwﬁaﬁ%mwaﬁ%ﬁgmw%aﬁaﬁ
ITe el T 3R IR &F | R 7 so gfaera & 3ifew i ey
6 aY & FH YT &9 YTAd F 3T HiT IEET 33 a¥ § F 3y
arell Fr & | &2 & 3 e & v Faaear ol s oreT
AT T YT T T Tg 3T IR ¢ |

AR HAHAT & Fq H, TSTH o 38, 08 F TUIRTH A37el
dur FAT st & v FET 9RAeeT geue feenfadet &
T R & | Tosedr o & fow T TRt W aiRietor yere
TR ST I@T & ofe Tafaoty & fufa @ sar s a | gfetor
AT FT 38R Ul FT S F HAged T Y {@iferd fomar Srar
¢ | FSCTIR HFd o7d HRA o HHOT T F&T WIeed A1 31 5T el
g; o 5@ T g1 SaTeierY, uRefear, 3fRId syaer ot |ef &t
FITIHIN AT S 0T 1 Jarsit & Het & Farar grami

S TE AR THeoTT 81 61 & o Fhall SIRehal Hodlg-20¢%
& NIt HET Fashal JUSN & aAqea 7 TSTH Fshal EH GaRT
aifafafer S o s aleeh, AR Tfed Tcshdr gafe &
eI 3T S HRIHA TSI T o @ & | 38 Sieer & 1
FofY FHARY 37 TATATET ¥ FiohT T & HART o |

ST, $H I W 39 TSE & FSCAOR § HFd el & fow
SHTAGRT &I 3791 Sast el 7 enfHer et T T o |

-

(ST AgEm)
IegeT Ud ey AgUs

Dear Colleagues

My greetings to all of you.

The week in which 31st October, the birthday of late Sardar
Vallabhbhai Patel falls is observed as Vigilance
Awareness Week every year. Central Vigilance
Commission (CVC) has chosen “Integrity- A way of life”
as the main theme for this year’s Vigilance Awareness
Week, being observed from 28th October to 2nd
November 2019.

A vision of New India has been unfolded by our
Honourable Prime Minister. The theme of this year
emphasizes the importance of inspiring everyone,
especially young generation to lead a life that combines
righteousness and honesty to eradicate corruption to
achieve goal of new India. India has more than 50% of its
population below the age of 25 and more than 65% below
the age of 35. This has provided a great opportunity for the
country to reap this demographic dividend for making
economic growth.

As a part of Preventive Vigilance, RITES has revised the
HRM Manual and Guidelines on Construction Project
Management for works in April 2019. Trainings are being
imparted at all levels to bring clarity so as to avoid personal
discretion and underlining the importance that the rules are
followed in their letter and spirit. The day to achieve the
target of building corruption free New India is not far if the
qualities like Honesty, Transparency, Fair dealings and
equitable opportunities to all are inculcated in the young
brains.

I am glad to note that RITES Vigilance Team under the
guidance of Chief Vigilance Officer is organizing a
number of programs including Elocution Competition,
Essay writing Competition, Lectures, Vendors Meet,
Outreach activities like Nukkad Natak, Seminars and
release of this vigilance bulletin, during the Vigilance
Awareness Week-2019. I wish that all employees take an
active participation in these activities.

On this occasion, let us pledge and practise to make
Integrity a way of our life to make our nation corruption

free.
e

(Rajeev Mehrotra)
Chairman and Managing Director
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HERT TR AT F AT & TR 5 a¥ Hehell STIERAT HeclTE
¢ HFCE H 2 AT 0¢R T FAIT o @7 & 3N SHHT FawT § - "SHAETGRT
U Sffaef AeN” | EH I eTSeraR & Fueal @ aven-sifay ok ¥ |
HSCTAR &Y I TS 27 T yarfey 3 vk oy 2 a1 § | & SHAAGRY
AT SigeT ol & FT F IR & & 8T T HSerar HY fHer T & |
Telifeh, TS AT ol & &I 715 GelcHs HNATSAT HSTAR & el & foIT
T BN §, et gar i Foars vd STy & ARl shae shey
& foT IRT F¥h a5 $o el AT ST Fhal & | 30 I &F Fefehell
SIETEHAT Healg & v "SAEER- U Sfaet del” ot & i Farg
HcTshdT 3TTNIT T FET HET 3237 ¢ |

HSTTIR T JFA S9N & fIIT R THR & Held TAraT & 3res gRome
B @ &, TRt SexARIeTe GaRT YT SSCTaR S FEhieh (FRCRIT
me%w)wmmﬁiﬁmﬁaaﬁwwgm%ma&
R0e¢ # WA ¢ d TUTT W T@T| glefifeh, 318l off g &2 T SETR el
FeTTel & ToIT &3 Teh ofal T oF Al §1 g 3791 IS¢ & it o) QT
TaRaTd & TSae SHGRT & 3Tadd AT Bl HIATR HideT A Hide oa
& o oo Y dT GTAAT 3R Folt § | §ANT IF Fed § 9 §H 3e¢
AreaETe & YT T W@ 7 § aed A 3R aureid g vd gug
SHIaeT gTed R AT 3T adeh o 39eg |

L E—Wﬁl’@ﬁgﬁ, HdhdT T8I Tl SRl TCATE & TSl &
AT "SATAGI- T gt e v w fafdes sfafafoat S fezrert
# g ufaaifarar dor gcd FHEARET & fov ey e gfafaa,
FelfeaT T TehIRTel T T8 |

TH 30 TSl Afeel 7 fHaRE T & N0 3T & MR N FF
AT, Fo ST AT HIGAIT T ATTH R & | 3 3mem aelr § & 78
FoifeeT U5TH & gar YA &I SATAGR Fafel hT Wil Hel UG SAGTGHT T
3Tl St Al & & F e F e 9Ra Fwew | F 3efe avar § R
AR TIod & aNss ANUFERT T FI IS & ITAdH AR &
SETEYOT o G A Y27 Y31 A1feh Jar 9A 3o¢ e qdeh &d 3R 38 9N
& | 3T @l o g HdhdT SARhal HTAE T QiAo qT 319elr
gfafshar & 3199 T SEY fF w0 F FdehdT SFPESAT g &
3TATSTe T 3R AT FART ST Fh £l

— .

Ashok Kumar

Vigilance Awareness Week is being observed this year
from 28th October to 2nd November 2019 with the theme
of “Integrity-A way of Life” as per the directives of Central
Vigilance Commission. The evil effects of corruption are
well known to all of us. The deep rooted corruption is one
of the main causes which is adversely affecting the
progress of our nation. Corruption from every walk of life
can only be rooted out if each one of us makes integrity a
way of life. Though punishment and penal actions
delivered quickly are effective deterrents to corruption, a
lot more may be achieved by inspiring the young
generation to lead a life that combines righteousness and
honesty. This is the idea of CVC behind choosing
“Integrity-A way of life” as main theme for this year’s
Vigilance Awareness Week.
Sustained efforts of Govt. of India to curb corruption are
giving good results which is evident from the fact that
India’s rank based on Corruption Perception Index
declared by Transparency International has improved by 3
points and India stood at 78 in 2018. However, still it’s a
long way to go to make our nation corruption free. I have
utmost faith in youth of our nation who has potential and
energy to achieve any target however tough it may be by
adopting highest standards of integrity. Our role is to guide
them in the tender age not to go astray falling prey to
unethical means to have so called successful and
comfortable life.
Keeping this in mind, Vigilance unit is organizing various
activities including Elocution competition in schools and
Essay writing competition for RITES employees on the
main theme of “Integrity-A way of Life”, Vendors meet,
Outreach activities like Nukkad Natak, seminars, Lectures
and publishing of this bulletin to commemorate Vigilance
Awareness Week.
We have included case studies based on our experience of
preventive checks, some articles and poems in this
vigilance bulletin. T hope that this bulletin will inspire
young professionals of RITES to pledge and practise to
make integrity a way of their life. I expect senior officers of
our organization to set themselves as an example for
highest standards of probity so that the young professionals
can look up to them and get inspired. A genuine feedback
about the activities of Vigilance Awareness Week from
one and all will be highly appreciated for better
performance during Vigilance Awareness Week of 2020.
- .

' A
Ashok Kumar

Chief Vigilance Office
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Mukesh Rathore

el TR qut ug o 3l safdd ganT Fad & fow 3rmar
el 3 SafFd & faw amy gied e 8 e 1w sueqet ar
3Afde 3TEROT T FSeraR & 7 H IR fRaT 51 Tehar ¢ |
Ig fegeaiy &, 50w TATST & 936 a9 fhell o vt Rg &
genfad giaT | #rseraR Teiifae e, s, e G,
TTEROT, el & FERLT UG 3T Tged WX o yemra srerar g
ATV TR Sl W I & YA & Jfd SToTdT I TaeTeier
3R ARG AT ST T ITaRIRATE |

HE ashar AR & ARfede & Tged Tashd & fafdeT
afafafert &1 e aX @ ¥ e scda fearedt &
faeafir # IRFdr a= & fov o gfanfar aur Jgew
FHARAT F fov ey @ gfaaifEar, dwst & carear,
Fhs FAlceh YT $H Jolfea 1 Fehrere fohaT ST enfder & | &3
AR ansit 7 SAGERY & 3T A H [AHAT HEAT g
aTfer FATST & T3t feedl § FeaR &I AT i AR a3 Uq
3eald TR & fAHATOT ST AYAT AR 8T |

At ar gfsransit & TR & g1 372ar 3use a7 & HRoT
wafadss & s g ¥ Heerede Ut 3cvew g § o
HSTTAR &1 Tl & | S/ FATCT el & folv Tdehall fCodfory &
TR R AR doheliehl & 3icdeld RRd Affe BfRser &
goTTelleTe GUR GRYAT & gaRT 38 3R 3R Tse qmr 247 §
2T uReeft gonferat s =T T § |

fEQeTor & urg a1$ AT T fhw a1 GURT & Fae A 57 Fehar
gofes # g e arv aAret & frdiarorhdt Sl & ary-
|y fashaTait & off Fee Aol | 3 3mere & R a1 @l 37 ot
&1 IgAlT X Hdd 1§ o IHrER 3R aeeER & T Ee
SeTel Tl €, arfeh QW HEERT UR 3T ST S Heh| 39 gAfeaT
& YR H HET Hefehall HTUHNT AR Fefehar & 2@ fohe 1w
I e €

R
(FTFer WR)

Corruption can be defined as a dishonest or unethical
conduct by a person entrusted with a position of authority,
either to obtain benefits to oneself or to some other person.
It is a global phenomenon, affecting all strata of society in
some way or the other. Corruption undermines political
development, democracy, economic development, the
environment, people’s health and much more. It is
therefore imperative that the public must be sensitized and
motivated towards efforts at weeding out corruption.

RITES vigilance under the guidance of Chief Vigilance
Officer are undertaking various activities to bring the
awareness among school students by conducting elocution
competition and RITES employees by conducting essay
writing competition, arranging expert lecture, Nukkad
Natak and publishing of this vigilance bulletin. The youth
of India should be inculcated with high standards of
integrity so that dream of New India or Developed India
can be achieved by uprooting corruption from all spheres
of society.

Not having laid down rules or procedures or having
ambiguous rules giving scope to personal discretion is one
of the grey areas where corruption can take place. To plug
this, systemic improvement circulars have been issued
bringing more clarity and also adopting the transparent
systems in various divisions under Director Technical
based on Vigilance observations.

The case studies published in Vigilance bulletin with
regard to deficiencies found in Inspection works and
improvements made will help inspecting engineers as well
as vendors. I urge that all of us become vigilant by
identifying deficiencies which provide opportunities for
malpractices and corruption so that such opportunities can
be curbed. Efforts of CVO and team in bringing out this
bulletin are commendable.

L

(Mukesh Rathore)
Director Technical
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V. Gopi Suresh Kumar

HI AT ¢ o Hearg Fehal 3T & & & 3TaR U5 &
el THSTT GaRT ¢ 3Hergal A R TG, 08% Th Helehall STIEDRT
TTATE T 3TATSTeT fohaT ST TET ¢ |

9fd a¥ ST fFar A aTen Aahdl SRRl TTATE hArT
TR AT & Tg-3TATH TTSCHIVT T @ & | 3 Tl Rehglost
F TR F fawg AEfed § F oS dUr S0 U 3R s
3ol WRT & Ui oFT & STTRehaT Felt & forw dicarfed aar § |
AT SR AT & AR TSTH Telehell SIH Fclhell JolfeeT &
TRl & ATU-ATY fAffeeT HRIAT &1 3T s Wi |

ST & Guree afAfa fr Raie, e:ey & &gl I/ 7 §, “SId doh AaRs
39T A TS TSI 18T Tl STl dUT So¢ 3eTaRkd Ud erraefier
T & L G fohaT ST, T ofeh SN i HATCT AT HIH &6
TH HH 6T AT ST Thel § | AR FRaS 7 gemafaes, Fei,
TSI, 3T 31 Reve 3ur anfde g IRT I” R soleT &
YR & | N [FER A, guslcAs Tddhdl ¥ HaRe Tdshar 3w
Hecaqul & | fdaRe Fetehdr 1 3R 31T goi1el ot & forw Tsed
F er-ufafesr &1 fafeea afafafaat & fore e, g, ﬁ?orm
T AT i e AR 1 8 | TgeH A Hwh A der awdras
ot STl fpv § qur PfAd §9 F detus ot & Aregd ¥ 59
sreafad o forar Srar € | grer € & fasTor it & forw At Afaer
SEATASIT T SeTS, R0¢ A N R I 1 A @l aedras
TR, TAfATT JUT AAAATA it RAfaat W o#e 7 Thd &
fHEF BolEa®y SR T FHAT FHI g1 Fhll © | T Fclhall
HTART TAT AT SaRT ST & GRIT STgT el o AT I e &,
al Fa-fAvta & wa & fov g foler Brgat 7 gur e
TIRT, 378 TS TATAT TRT TAT NN IR T 3T HAT TR |
T AT 7 &HeT S-UFIRFT FT FRATTaTe AT § TUT 37 $-31ThE
ToRaTTad et T R & 3TaRR £ |

# 5 Fearg & SN HEHAT & IS AR 57 gafes @1 g
R 3 T HET T AR 3R A ST 3T A
fow qers &ar g | # g Fararial & sme aRar § 7R 9 @ av
A& Siaet # Geafersar & 3Taan A & ufa gfdee W |

5

",

)

(. rﬂq"r"g-hr FAR)
[Gerlcd e

I am happy that Vigilance Wing of RITES is organizing
vigilance awareness week from 28th October to 2nd
November 2019 as per the directives of Central Vigilance
Commission.

Observing Vigilance Awareness Week every year is part of
the multi-pronged approach of CVC to encourage all
stakeholders to collectively participate in the prevention of
and the fight against corruption and to raise public
awareness regarding the existence, causes and gravity of
the threat posed by corruption. RITES Vigilance is
organizing various activities including publication of this
Vigilance Bulletin during vigilance awareness week.

As stated in Santhanam Committee Report,1964
“Corruption cannot be eliminated or even significantly
reduced unless preventive measures are planned and
implemented in a sustained and effective manner.
Preventive action must include administrative, legal,
social, economic and educative measures”. Prevention is
better than cure. In my view, preventive vigilance is more
important than punitive vigilance. To make preventive
vigilance more effective, RITES has laid down rules,
procedures, manuals and Schedule of Powers to deal with
various day to day activities. RITES has also issued
standard Tender documents and continuous updating of
these documents through correction slips is also
undertaken regularly. Recently, the Standard Tender
Document for works has been revised in July 2019. All
these documents, together, reduce the discretion and
arbitrariness which results in eradication of corruption. We
should strive for continuous improvement and
simplification of rules and technological intervention to
reduce the discretion wherever gaps are found during
checks by CVC or Vigilance. In this direction, we have
moved forward by implementing E-Procurement and now
are about to implement E-office.

I congratulate CVO and his team for their efforts for
undertaking the activities during the week and for bringing
out this bulletin. I will urge upon all the employees to
continue their commitment towards higher standards of
probity in public life, throughout the year.

V. Gopi Suresh Kumar
Director Projects
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No. 004/VGL/18
Government of India
Central Vigilance Commission
fhkdwk
Satarkata Bhawan, Block-A,
GPO Complex, INA,
New Delhi-110023.
Dated:13th April,2004
Offce Order No. 23/04/04
(read with modifcation vide offce Order No. 74/12/05)

Subject: Vigilance angle — defnition of.
Asyou are aware, the Commission tenders advice in the cases, which involve a vigilance angle. The term “vigilance angle” has
been defined in the Special Chapters for Vigilance Management in the public sector enterprises, public sector banks and public
sector insurance companies. The matter with regard to bringing out greater quality and precision to the definition has been
under reconsideration of the Commission. The Commission, now accordingly, has formulated a revised definition of vigilance

angle asunder:

“Vigilance angle is obvious in the following acts: -

(i) Demanding and/or accepting gratification other than legal remuneration in respect of an official act or f o r using his
influence with any other official.

(i) Obtaining valuable thing, without consideration or with inadequate consideration from a person with whom he has or
likely to have official dealings or his subordinates have official dealings or where he can exert influence.

(ii1) Obtaining for himself or for any other person any valuable thing or pecuniary advantage by corrupt or illegal means or by
abusing his position as a public servant.

(iv) Possession ofassets disproportionate to his known sources of income.

(v) Casesof misappropriation, forgery or cheating or other similar criminal offences.

2 (a)** There are, however, other irregularities where circumstances will have to be weighed carefully to take a view whether
the officer's integrity is in doubt. Gross or willful negligence; recklessness in decision making; blatant violations of
systems and procedures; exercise of discretion in excess, where no ostensible/public interest is evident; failure to keep the
controlling authority/superiors informed in time — these are some of the irregularities where the disciplinary authority
with the help of the CVO should carefully study the case and weigh the circumstances to come to a conclusion whether
there is reasonable ground to doubt the integrity of the offcer concerned.

2 (b) Any undue/ unjustifed delay in the disposal of a case, perceived after considering all relevant factors, would reinforce a
conclusion as to the presence of vigilance angle in a case.
**as modifed vide Offce Order No. 74/12/05 dated the 21/12/05.

3. Theraison d'étre of vigilance activity is not to reduce but to enhance the level of managerial efficiency and effectiveness in
the organization. Commercial risk taking forms part of business. Therefore, every loss caused to the organization, either in
pecuniary or non-pecuniary terms, need not necessarily become the subject matter of a vigilance inquiry. Thus, whether a
person of common prudence, working within the ambit of the prescribed rules, regulations and instructions, would have
taken the decision in the prevailing circumstances in the commercial/operational interests of the organization is one
possible criterion for determining the bonafides of the case. A positive response to this question may indicate the existence
ofbonafides. Anegative reply, on the other hand, might indicate their absence.

4. Absence of vigilance angle in various acts of omission and commission does not mean that the concerned official is not
liable to face the consequences of his actions. All such lapses not attracting vigilance angle would, indeed, have to be dealt
with appropriately as per the disciplinary procedure under the service rules.”

5. The above definition becomes a part of the Vigilance Manual and existing Special Chapter on Public Sector Banks and
Public Sector Enterprises brought out by the Commission, in supersession of the existing definition.

CVOs may bring this to the notice of all concerned.

All Chief Vigilance Officers
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CASE STUDIES OF IRREGULARITIES FOUND IN CIVIL ENGG WORKS
FfaReaa A F1 RIR w1 AR 3THT AT F S B AT T oA

HIES S o R Tg ST a1 foh SehaR bl TaThIe (deiee) Tt T4 Gars i #e o1 Farferd e
T 3TAT &Y 318 oY, AT S3FY oh HTHR GaTs SellEeaT o TTY & STl=i Y| ST & Ig Tqse I
AT T QEITA H Gars el selliecdl & A1 & el A | oAfdheT Shar & e o 38 aE A
gRIEATY YeT 1 & foash HRUT AU & STl H 97 BT TIIAT3T I g8 T AEhIc TT =67
U7 3E T $ UReeT H, frdr ot AR e $T ggelt I & & IgAfd 767 & S =rgw o
glelifeh, Soliecdl o 4T Gars &l fasurfed et & fov 3faRed #e w faar fear am@r or 3ik
FTARFT ST & 75% TREAT oY $TaTciTeT feham 1T 7| S8 J7ellaT, USTH o JHTARINAT o FaTs
HTH Y& e o SIG TR Aol deh TETA/TAET o qatieheor 7 8 | TgeH & HRRAT I IRISH
TROT H &1 TgTA/THET &1 gafiche] il AT AT IR ATY & SehaR W fIEHIC & T GeTg Hal & faw
CelTd FaATAT AT AT| AT AISTeAT Fallel TUT HA TNSTell o HTHAR H T [HTRIEA FET hetl, Tg o
SiraT o Far 3rfaRed A 37 aRFEufaat & A oY, fSas SheR &1 ITedr & HROT fo=r senfeea
& GeTg 1 Y fohaT a1 o, TS IROTATaET ATARFT 3MSTH & HI9T & A IR LT 97 3R
$TATCTeT hYaT UST SiY JeJaer ShT 2Tl o JTHR AT +Ae UT| Felt TRIBRY ST [HHATOY 31eTaer TafereT shrdy
T @ &, 3¢ AR A & TG 7 WU Sl AT arfer 3udad afvTa Reufaat & @@ ar
b |

Preparation and payment of Extra item which was not tenable

During the CTE checks, it has been observed that contractor was allowed to operate the item of
Excavation without blasting though Excavation with blasting was to be carried out as per
BOQ. From the investigation it was found amply clear that initially excavation was to be done
with blasting only but the fault of contractor created situation for excavation where blasting
was not possible, due to upcoming structures in nearby areas. In such a scenario, no extra item
should have been entertained at the very first instance. However, extra item for executing
excavation without blasting was considered and also part rate of 75% of extra cost was also
paid. Further, RITES officials delayed the classification of rock/soil for four years after start of
excavation work. RITES officials should have classified the rock/soil in the initial stages and
further should have insisted contractor to executive the excavation with blasting. Improper
planning and not monitoring the work as per work programme, not checking whether extra
item was tenable under the circumstances wherein contractor’s fault lead to execution of
excavation without blasting resulted in preparation and payment of part rate of extra item
which was not tenable as per contract conditions. All officers who are dealing with
construction/ contract management works should be careful while processing the extra items
to avoid such situations as explained above.
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TifeT| Ife 3T FRUT T FS [aea 3aRER &, df 39T Fa § uge g & fov it 2a
@Hmmﬁaﬂﬁ?ﬁwﬁmmml farerefet & SROT, SETT FATRAST 37eleer &
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Using make not in “Approved list of makes”

During the CTE checks, it has been observed that UPVC windows of other make which was not
in the “Approved List of Makes” as given in tender document were used citing exigency of
work and inability of Approved vendors to supply the makes figured in “Approved List of
Makes” in time. In such cases, the authority to approve the make other than those mentioned in
“Approved List of Makes” was Engineer-in-Charge as per Tender provisions. In that particular
case, GM was the Engineer-in-Charge. JGM working at site approved the make other than the
“Approved List of Makes” overstepping his powers and allowed contractor to use the same
make of UPVC window in all buildings. During the examination of the case, it was found that
the exigency was justifiable for only two buildings which were to be completed before
inauguration of University Campus. For all the other buildings, the UPVC windows given in
approved list could have been used. RITES officers dealing with construction/ contract
management works should be careful not to overstep their powers and also to use only the
makes mentioned in “Approved List of Makes”. In case any deviation is unavoidable due to
genuine reasons, approval from Competent Authority giving justification for the deviation
should be obtained prior to use. Cost adjustment on the account of the deviation should be done

as per the provisions of contract.
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Discharge of Lone bid received against Open Tender

In vigilance inspection it was observed that the lone bid received against invitation of open tenders was
evaluated and found that the bidder was technically qualified for opening of their Price bid. The Price
bid of the lone bidder should have been opened and seen whether the quoted price was within the
acceptable limit as per RITES Guidelines on Construction Project Management, Dec. 2015. However,
after nearly 41 days from the date of opening of Technical bid ie after preparation of Briefing Note,
obtaining confirmation of credentials submitted by the bidder from clients, Tender Committee
recommended for discharging the tender which was accepted by Competent Authority though the
bidder was meeting the Technical Criteria, citing “no competition” as reason for discharging the
tender. As the fact of receiving lone bid was known on the day of opening itself, discharging the tender
citing the reason of “No Competition” after 41 days was not in line with RITES Guidelines on CPM,
Dec. 2015. Also, no approval for deviating from the RITES Guidelines on CPM was obtained from
Director Projects where as it was clearly mentioned in Para 12.0 of FOREWORD to Guidelines that in
the event of any contingency that might arise requiring supplementing/ deviating from what is
contained in the Guidelines so as to suit the conditions on a particular project, the same may be done
with the approval of the Director Projects who is the appropriate authority in such cases. The above

acts of Project Coordinator, Tender Committee and Tender accepting authority resulted in wastage of
41 days. All officers dealing with Tenders should follow Guidelines on CPM meticulously.
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&3 | 3o FshdT S & SR & FIAT ITedt 81 &, FAeTorehcl Soffrark o ey Teed it o el
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ST & 9RATd Ig 9T a7 foh fadiefurehdT SofifaR & IR-aR ITeld ST giee &1 o i Sfas
SR ATSTeT T FTST ST U USTH MMSATH WIEel W HH T FCH e olell | i H1aTor fahw

1311 FoI{&ToT JHTOTT ST &t T 3eTohT 38T Teshel TISC AT | Hclehdl STTel o TR, fAI&ToTehell
SollfadX o Y9 & el TTH o WY FohT 1T {0 T fBUIT o Tl 38A dereltd T e |

e : AT ST Y TSCH & HSATH Gicel W HE Td T eIl &1 G el a1igu
dr fAgas yeYs Fr 3R 38F Tds @aT AIfgT aUr 38 39 T IS Sz Fr Sfasw
fafaferar W R T@eT @nfe |

Inspecting Engineer Posted Wrong Information on IBS Portal

In surprise preventive check, it was noticed from IBS that IE had initiated the inspection and
changed the call status as “Still under inspection”. However, when enquired with firm’s
representative about ongoing inspection, firm’s representative told that he was not aware when
the inspection was initiated/started. There was no communication between firm’s
representative and Inspecting Engineer. On getting the information about the surprise
vigilance check, the Inspecting Engineer changed case status to “pending” from “still under
inspection”.

After investigation it came to notice that Inspecting Engineer had repeatedly posted wrong
information like falsely updating daily work plan & changing case status on IBS portal of
RITES. His motive to issue Inspection Certificate without doing actual inspection was very
clear. After vigilance check, IE changed the call status to hide the manipulation done in call
status given earlier.

Lesson: Inspecting Engineer should post correct and true information on IBS portal of RITES
and Controlling Manager should be more vigilant and monitor the daily activity of each
Inspecting Engineer under him.
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Improvement Pertaining to RITES Approved Checksheet

In a preventive check, it was observed that in one of the RITES approved checksheets, the
dimensions specified are not practically feasible to measure due to surface being covered with
welding. Similar situation may exist in checksheets of other materials also. It is suggested that
such anomalies may be identified and removed.

Lesson: Checksheet should be prepared and approved only after ensuring that all the
parameters mentioned in checksheet can be checked practically.
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Inspection Initiated without Ensuring Quantity of offered Material

In a preventive check, it came to notice that supplier had placed an inspection call without
complete readiness of material & IE conducted the inspection without checking the
availability of full quantity of material. The non-availability of full quantity material indicates
that internal testing was also not completed for full quantity. IE had conducted the inspection
for the part quantity made available.

This matter was informed to RDSO that firm was placing inspection call without availability of
full quantity of material. As a result, RDSO decided to temporarily delist the firm from the
Approved List of suppliers.

Lesson: At the initiation of inspection, Inspecting Engineer should verify and ensure the
availability of full quantity of material & carry out the inspection only if full quantity is
available.
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Complaint Regarding Delay in Handing over of Inspection Certificate to Vendor

A Complaint was received that Inspecting Engineer was in habit of delaying in handing over of
IC to vendor. A preventive check was done by vigilance team and it came to notice that
Inspecting Engineer was actually delaying handing over of IC to vendor on flimsy grounds.
This act of Inspecting Engineer had caused unnecessary delay and harassment to vendor.

Lesson: Once the Inspection is completed, Inspection Certificate should be invariably issued

& handed over to vendor within one day.
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Slackness in Inspection Activities

A complaint was received that RITES Inspecting Engineer had mentioned irrelevant tests in
Lab requisition which were not required as per governing specification. After investigation it
was found that Inspecting Engineer had mentioned optional tests in lab requisition which takes
two months to perform those tests and also costs Rs.769478 towards testing charges for the
material costing approx. Rs 10 lakhs only. This would have resulted in unwarranted delay in
supplying of material to Indian Railways and harassment to vendor. With the intervention of
RITES vigilance, both IE & CM accepted their fault and got the material tested as per required
acceptance tests as per governing specifications. As a result, testing fee was reduced
considerably and testing time also got reduced from two months to one week.

Lesson: Inspecting Engineer & Controlling Manager should prescribe only those tests which

are required as per governing specifications.
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Integrity - A way of Life

| Integrity means doing the right thing at all times and in all
circumstances, whether or not anyone is watching. Integrity is a
foundational moral virtue and the bedrock upon which good character
is built. Acting with integrity means understanding, accepting and

| choosing to live in accordance with one’s principles, which will include
4 honesty, fairness and decency. A person of integrity will consistently
demonstrate good character by being free of corruption and hypocrisy.

Integrity is revealed when people act virtuously regardless of
circumstance or consequences. It takes having the courage to do the
right thing no matter what the consequences will be. Building a reputation of integrity takes years, but
it takes only a second to lose, so never allow yourself to ever do anything that would damage your
integrity.

One imbibes the qualities to be good from childhood and gradually becomes mature during subsequent
stages of life. There are two aspects of good health/growth, one physical health and the other moral
health. Mother ensures good physical health of her child by breast feeding which gives strength to
baby and reduces the risk of viruses and many types of infections. Likewise, parents should also impart
integrity and probity to their child to make him/her strong enough to overcome any adverse condition
which may lure him to become corrupt. Unfortunately, in our society “taking care of child” is
misconstrued as taking care of only physical health by parents, ignoring the most important moral
health. If parents lie, do wrong things, adopt corrupt practices to attain lucrative living standards.....
the child observes them and follows them inadvertently as parents are first role models for any child.
Imagine what lesson the child learns if he/she listens to his/her dad lying to someone on phone that he is
at work place, though he is at home. This small incident leaves a strong imprint in his/her tiny brain and
encourages him/her to lie even to parents as parents are also doing the same. This is like infusing bad
blood in innocent child. Mother is known to be first guru and father is hero for every child. Parents
should understand that children follow mostly what parents do than what they preach.

After parents, teachers play very important and influential role in our lives. Needless to say that they
should lead by example exhibiting integrity in personal behaviour. They should realise that many
children’s future depends on them as “teacher is always right”” to most of the students. ... And if teacher
does anything wrong, students perceive it to be right.

I would like to narrate one small story on how saints teach us only what they themselves have
practised, that is why their advice has the power to do us good. The great Guru Ramkrishna
Paramhansa had a poor woman among His disciples. One day, she came to Him with her son and said,
“Gurudev, my son wants to eat sweets every day. This habit is spoiling his teeth and I also cannot
afford to buy them for him every day. My advice, warning and even beating have all been in vain.
Please give him some advice and also bless him so that he stops the bad habit.” Ramkrishna looked at

the boy, but instead of talking to him, asked the woman to bring him back after two weeks. The woman

T
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brought the boy to Him again after two weeks. As both sat down, Shri Ramkrishna kindly looked at the
boy and said, “My dear son, is it true that you trouble your mother for sweets every day?” The boy hung
his head and said, “Yes, Sir,” and became silent. “You are an intelligent boy. You know that those
sweets are spoiling your teeth. Your mother, too, is worried about you. If she spends money on sweets
every day, how can she buy new books and good clothes for you? Don’t you think you are making a
mistake?”. Ramkrishna’s words touched the boy’s heart. He looked at Ramkrishna and said, “Yes, Sir”
and became silent again. “Then, will you stop asking for sweets from today?”” asked Ramkrishna in an
appealing tone. The boy smiled this time and said, “Yes, Sir, I will stop troubling my mother for sweets
from today and stop eating them every day.” Ramkrishna, pleased with the boy’s reply, lovingly drew
him close and said: “My son, you are a nice boy. You understand what is good and what is bad for you.
You will surely grow up to be a happy man.” As the boy bowed down in Namaskar, Ramkrishna
blessed him and turned to the other devotees. After the boy went out into the garden, his grateful
mother asked Ramkrishna, “Gurudev, why did you make us wait for two weeks to give these few words
of advice?” Ramkrishna smiled and said, ““You see, when you came two weeks ago, I, too, was in the
habit of eating sweets brought by devotees. How could I ask your son not to do something which I
myself was doing almost every day? So, from that day I stopped eating sweets. That gave me enough
strength and power to advise your son to do what I myself have done. Only when we preach what we
practise, our words will be full of sincerity and appeal to the listener.” Every Parent and teacher should
realise that their righteous conduct will nourish the child with moral immunity, not their preaching.

The child should be encouraged to learn to bounce back after failure as failures are bound to happen in
every one’s life. Besides success stories, children should also be taught that failures lead to success if
efforts are not given up. Thomas Edison failed 10,000 times before perfecting the incandescent electric
light bulb. In that context, he said that “I have not failed. I’ ve just found 10,000 ways that won’t work”,
he further added that “Our greatest weakness lies in giving up. The most certain way to succeed is
always to try just one more time”. Edison lost almost all his hearing at an age of 12, but he did not let his
disability discourage him. He treated it as an asset since it made it easier for him to concentrate on his
experiments and research. When massive explosion erupted in his West Orange Laboratory and the
research lab was in flames, Thomas Edison told his son “Go get your mother and all her friends. They
will never see a fire like this again”. At the scene of the blaze, Edison said “Although I am over 67 years
old, I will start all over again tomorrow” and stuck to his word and immediately began rebuilding the
lab next morning without firing any of his employees. This is a classic example of not giving up and
staying positive in adverse conditions and converting weakness in to strength. In the era of
technological advancement, children are habituated to get all most everything on click of mouse which
is bringing down patience levels and children get irritated quickly the moment something is not
happening as per their expectation. They should be taught how to be patient when something is not
happening their way and continue to try till they succeed. Even if they don’t succeed in their
endeavours, they should be explained that God has kept something better in store for them and we all
should thank God for his every denial. Important thing is to teach them to use their capability,
intelligence, education, willpower and endurance for good purpose, not for destruction.
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I have heard many people saying “Why me?” when something bad happens to them. They never
question “Why me?”” when something great happens to them. It is a sign of weakness. When one starts
to stop questing “Why Me?” in adverse condition and starts thanking Almighty for whatever he/she
gets and praying for those who are less privileged, he/she gets lot of strength from within and does not

fall prey for temporary or materialistic comforts gained through corrupt practices.
I would like to narrate true story about a great tennis player of his time, namely Arthur Ashe, who won

Wimbledon defeating Jimmy Connors in 1975. He was not only a great player but also a thorough
gentleman. In 1992, when the news of his cancer leaked, Ashe started getting lots of mails. Many asked
him as to why God chose him of all the people while he had not done anything wrong in his life? To this
Ashe’s reply was, “All over the world some million teenagers aspire to become tennis players. Out of
these millions, may be a hundred thousand reach to some sort of proficiency. Of them only a few
thousand play in some circuit and only a hundred or so play the grand slam. Finally, only two reach the
final of Wimbledon. When I was standing with the trophy of Wimbledon in my hand I never questioned
God “Why Me?” And now what right do I have to ask God “Why Me?” Ashe died in 1993. This type of
courage comes only when one has utmost faith in God and self-contentment. We should tell our
children not to crib for whatever they did not get, but to be happy with whatever they have as many in
the world are deprived of basic essentials. This will give them the art of shedding the greed and being
happy with whatever they have legitimately.

As the children grow and enter adolescence, they start observing the surroundings and formulate their
ideology on what they see and experience during that stage of life. To protect their immunity against
wrong doings, we, as elders should ensure that they understand power of education, importance of
human values, honesty, sincerity, sharing, caring for others, social justice, gender equality, religious
tolerance, self-contentment, peace and harmony.

Self-contentment doesn’t mean that one should not aspire for big and should stop trying to progress in
life. Then the world will not progress. One should always dream big and chase his dreams as Dr Abdul
Kalam said. One should strive to realise his/her dreams only with high integrity following righteous
path. Within their reach and competence, everyone should try to achieve his/her goal, but greed should
not play spoil sport forcing him/her to try and achieve the goal by unfair means.

This positive inner strength, thus attained from the beginning helps to stay away from the evils like
gender discrimination, intolerance towards other religions and castes, greed to become rich by any
means, ego and overpowering the weak and poor. As a result, he/she will remain good through out the
life and will not go astray whatever may be the condition. Some people cite lack of jobs, difference
between haves and have- nots, hunger, suffering, lawlessness, discrimination on the basis of gender,

caste, creed, colour, region and religion, inefficiency in government administration, soaring prices,
lack of basic amenities, poverty...... etc as reason for one not being able to be ethical and for scarifying
integrity. Though the adverse effects of these evils can’t be ignored outrightly, one should draw
inspiration from great persons like Dr Abdul Kalam. A man from religious minority, hailing from a
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small town in southern Tamil Nadu, with poor financial status successfully raised to the level of Missile
man of India, arguably greatest President of India and Bharat Ratna without complaining about any of
the evils mentioned above. I request one and all to read “Wings of Fire” to know and realize how a
person with highest integrity remains rock solid under any circumstances and brings laurels to society
and country he belongs to. Icing on the cake is that the great man never cribbed, instead praised India
without losing any opportunity on various occasions and lauded India as Greatest nation and strived to
realise his dream to see our nation as developed one.  honestly request every one to read his speeches to
know how positive he was about our nation. Why he could see the good in every condition and why we
fail to be positive about our condition is because he was strong from within and never sacrificed his
moral values citing some or the other reason to tread the wrong path.

Child grows learning from parents, teachers, friends and society. The journey continues picking up
positives as the integrity will be working like self-immunisation throughout out the journey...... and
then comes a time when he/she joins a job.

By that time, the youngster matures and realises that corruption has been one of the major obstacles to
economic, political and social progress of our country, all stakeholders such as Government, citizens
and private sector need to work together to eradicate corruption, every citizen should be vigilant and
commit to highest standards of honesty and integrity at all times and support the fight against
corruption.

He/She, therefore, pledges:

To follow probity and rule of law in all walks of life;

. To neither take nor offer bribe;

. To perform all tasks in an honest and transparent manner;

. To actin public interest;

. To lead by example exhibiting integrity in personal behaviour;
. Toreport any incident of corruption to the appropriate agency.

If each one of us is self-disciplined, satisfied and ethically strong clubbed with high integrity, the need
for policing, punitive actions, courts and all other means to keep the society in good condition by
enforcement of laws diminishes considerably. The society in such a condition will be prosperous,
educated, healthy, peaceful and happy.

We all talk about integrity, honesty, sincerity and expect them to happen in every walk of life. To
achieve the same, we shall follow Mahatma Gandhi’s advice of “Be the change you wish to see in the
world”. That is possible when integrity becomes our way of life and that’s how we can gather courage
to do the right thing, no matter what the consequences will be. Let us pledge and practise to make
integrity, a way of our life.

Murali Krishna Krovvidi
AGM/Vigilance
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Ethics and Strategy

The term Ethics refers to accepted principles of right and wrong that
govern the conduct of a person, the members of a profession, or the
actions of an organization.

In our society there are universally accepted principles of right and
wrong that are codified into laws. In the business arena there are laws

governing:

. Contracts and Breaches of contract (contract laws)

. Protection of intellectual Property (Intellectual property Law)
. Competitive Behavior (Anti trust law)

. Selling of securities (Securities law)

. Product liability (Tort laws)

Not only is breaking these laws unethical but illegal. Generally, what is unethical is also illegal
but the two sets may not always completely overlap. What should business managers do in
such cases? Let us analyze an example of NIKE sweat shop: -

NIKE sweat shop:

Nike does the design and marketing of the products, but the manufacturing is outsourced to
low cost countries like Vietnam. The workers were working in substandard environment, the
total or hourly wages were very low something like 2$ and working conditions were
dangerous. This resulted in a furore amongst students in college & universities in the west.
This group happened to be the target customers for NIKE and this finally forced NIKE to step
back. Realizing that their subcontracting policies were being considered unethical, NIKE was
forced to set up a code of conduct for their sub-contractors. Also, they set up a scheme where
all their subcontractors would now be monitored annually by independent auditors and as per a
different set of established guidelines (OSHA) which are applicable in US to all subcontracted
workers. This demonstrates that behaving ethically may sometimes require going beyond
what is legal. It requires the establishment and enforcement of rules that adhere to accepted
moral principles of right and wrong.

Ethical issues in strategy:

Ethical issues that strategic managers face are mostly owing to potential conflicts between the
goals of the enterprise, or goals of individual managers and the fundamental rights of
important stakeholders. Stakeholders have basic rights which should be respected and
violating them, as such, is considered unethical.

Who are the stakeholders in the company?

The company has external and internal stakeholders who make contributions to the company
and receive some inducements or compensations in return.
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All stakeholders are in a give and take relation with the company and a company must take into
account the claims of all of them before formulating strategy. This is achieved through
stakeholder impact analysis.

Boeing case:

At times managers pursue illegal strategies to maximize profitability. Take as an example, the
case of Boeing and Lockheed Martin. There was a very high value tender floated by the US Air
Force where Lockheed Martin and Boeing were direct competitors. Realizing that Lockheed
Martin was in a better position to win this contract, Boeing took a number of steps to counter
their rivals. They stole details of the design proposal from Lockheed Martin through bribery of
its employees and also engaged some officials in the US government who would lean towards
the Boeing proposal during the evaluation phase. This they did by promising future lucrative
positions in the Boeing organization to the said officials. Eventually, all of this came out into
the public domain and Being had to pay severe penalties for this indiscretion. This is an
example where, to maximize profit, an organisation’s managers can act in an unethical
manner.
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Agency theory: -

Agency problems can arise in case of delegation of authority. For this an understanding of the
Principal-Agent relationship is required. The Principal in this case is the stockholder who has
invested in the company. The Agent is the CEO or Board of Directors who in turn may be
delegating the authority to business heads. The delegation happens throughout the company
from senior management to mid management —all of whom act as agents. Problems arise when
goals are different and there is information asymmetry.

A number of corporate scandals swept through the corporate world in the early 2000s when
senior executives made few unethical moves and corporate governance structures failed to
keep a check on them resulting in scandals. A few typical examples were Enron, WorldCom,
Tyco, Computer Associates, and Health south, Adelpha communications, Dynegy, Royal
Dutch shell and Italian food company Parmalat.

At Enron some $27 billion in Debt was hidden from shareholders, employees and regulators in
special partnerships that were kept off the balance sheet. At Parmalat, managers i.e. Agents
apparently invented some $8 to $12 billion in assets to shore up the company’s balance sheet,
assets that never existed. In the case of Royal Dutch Shell, senior managers knowingly inflated
the value of the company’s oil reserves by one-fifth, which amounted to 4 billion barrels of oil
that never existed. The compensation that the senior management in Enron drew was very high
by ensuring a share price hike painting a rosy picture of the existing company condition,
expecting that the conditions will improve next year and so on, but which never actually
happened. Confronted with agency problems, the principals i.e. shareholders face the

challenge of:

. Shaping the behavior of the agents so that they act in accordance with the goals set by
the principals.

. Reduce the information asymmetry between principals and agents.

. Develop mechanisms for removing the agents who do not act in accordance with the

goals of principals and mislead them.
Principals try to deal with this through governance mechanisms.
The Roots of Unethical Behavior:

1. Business ethics cannot be divorced from personal ethics. A person who is unethical in
personal environment is likely to be unethical in business dealings.

2. Some organizations de-emphasize business ethics and consider only economic factors.
E.g. while checking the feasibility or financial viability of a project we check the NPV
or IRR. But beyond that, the question whether the project affects the community
positively or not is a good question that would help assess a project ethically.
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3. There is often pressure to meet performance goals.
4. If leaders are unethical there is a possibility that subordinates will behave unethically.
Behaving Ethically

Though ethical problems are one of the most vexing issues with difficulty to chalk out the exact
correct path to be taken as resolution, the following few points can be ensured in order to ensure

ethical justice:

1. Favor hiring and promoting people with a well grounded sense of personal ethics

2. Build an organizational culture that places a high value on ethical behavior

3. Make sure that the leader in the organization not only articulates the rhetoric of ethical
behavior but also acts in a manner consistent with that

4. Put decision making processes in place that requires people to consider the ethical
dimension of business decisions

5. Hire ethics officers

6. Put strong governance processes in place

7. Act with moral courage

BUSINESS ETHICS (At employee or individual level)

A culture of ethics needs to be imbibed at the employee level as well. A few basic guidelines
which the employee can follow in order to act ethically:

1. Act with integrity, competence, diligence and respect and in an ethical manner with the
public, clients, prospective clients, employers, employees and colleagues

2. Practise and encourage others to act in a professional and ethical manner that will reflect
favourably on themselves and the profession.

3. Maintain and improve their professional competence and strive to maintain and
improve the competence of other professionals

Employees need to work on the following 4 dimensions to ensure that they represent and help
to create an ethical organization:

1. Formulate an appropriate code of professional conduct:

J Knowledge of law: An employee, to start with, must understand and comply
with laws, rules and regulations and codes and standards of the authority
governing the actions of the organization. A good place to start with will be to
read the HRM manual of the organization.

o Independence and Objectivity: A good practice is to generally maintain
independence and objectivity in professional activity like for example: it’s a
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good practice not to accept gifts, solicit offers, benefits which will compromise
the independence and objectivity either of your own or someone else.

J Misrepresentation: There should not be misrepresentation of analysis,
recommendations, actions or other professional activities. Plagiarism may also
be considered a misrepresentation.

° Misconduct: Engaging in any conduct that involves dishonesty, fraud or deceit
which reflects poorly on the integrity, good reputation, trustworthiness or
professional competence must be avoided.

2. Duties to Employers: Every employee has a duty to the employer which would include

o Loyalty: Being loyal to the employer would include not depriving the employer
of your own skills, or divulging confidential information about the employer
thus bringing harm to them.

. Responsibilities of supervisor: As supervisors, reasonable effort needs to be
made to ensure that anyone subject to your supervision or authority complies
with applicable laws, rules, regulations and the code and standards.

3. Analysis, Recommendations and actions:

. Diligence and reasonable basis: Use diligence, independence and thoroughness
in analysis and recommendations.

o Recommendation and actions must have a reasonable basis, supported by
research and investigation.

o Record retention: Maintain all records supporting analysis, recommendations,
actions and all other communications with clients and prospects.

4. Conflicts of interest: There must be a full and fair disclosure of all matters that may
otherwise impair the independence or objectivity or interfere with the duties to
employers, clients and prospects. Disclosure must be prominent, in plain language, and
effective.

In the absence of a strong focus on Ethical Corporate practices, an organization might perform
satisfactorily in the short run but will never have lasting success in the marketplace.

Ranjana Roy Choudhary
Manager/ HW/P&C
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The Dream of Corruption-Free India

In a blooming phase like today, someone does not need to tune in a news
channel or skim through a newspaper to infer the breakneck speed at
which our economy is growing. One can easily witness the proliferation
of railway and metro rail networks, reduction in power failures, supply of
drinking water, revamping of tourist places (thanks to Incredible India
project!), or the rapid unveiling of multitude of facilities by the
government and realize the revolutionary trend no other government
could show despite the litany of debacles and declines, challenges from
other countries, possibilities of war and social anarchy, and the swift
changes owing to changing governance.

Just the way government has its own challenges, so do we as ordinary individuals working in
our private space, fulfilling so called our ordinary needs. This is what we envision as our role in
the cohesive playground of economy which is so far so forth contradictory to what we think
about that of political leaders. Multiply it as many folds as enough to diminish our significance
and we are ready to blame the political leaders for everything that affects us — increased prices,
unfair taxation, unemployment, poverty, beggary, crime, incompetence of the police and
court, lack of facilities and the list is endless. Little do we ever gauge the cumulative effect
which our ordinary actions may cause to these factors.

A good corporate person can motivate his colleagues to do good work which further
propagates both bottom-up and down the ladder until the entire company system is affected in
a subtly indirect way. Vice-versa, a corrupt employee not only becomes a direct retarding
factor in the national capital, but may also influence those around him to practise the unlawful
actions of easy earning. This is where the roots of corruption lie — in an individual’s decision.
The higher the position, the more the effect.

Corruption, the ascending serpent has reached a level where bribe is paid for getting right
things done at right time rather than for getting wrong things done making it as a default and
respectable principle sought by even the innocent class of people. Further, corruption has
become something respectable in India, because respectable people are involved in it.

The malignant tree of Corruption is so deep-rooted that it has more or less become a way of life,
awell cultured, well-groomed evil.

Impacted Areas

If a student wants to get admission to a good college, he has to pay lakhs of rupees to get his low
entrance score weighed up against the preferred eligibility criteria. Same is happening in the
schools, job sectors, factories and the retail market where the problem has outgrown in the
form of adulteration in food, falsified supplies of consumables by unscrupulous workers who
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cheat the consumers by playing with the health and lives of the people. Traffic police for
example, often charge penalties or threaten to seize the license on subtle grounds for the
purpose of stashing their pockets with black money. In the assessment of property tax the
officers charge money even if the house is built properly according to the Government rules
and regulations. Also this is no more an absurdity how the municipal parties and the police
reach the construction sites to claim ‘their share of money’. Unfortunately, even the
networking through social media gives opportunity to job seekers to cultivate personal
relationships with employers so as to influence the hiring decisions. Neither the government
efforts can have any control on favoritism, nepotism and clientelism or abuse of discretion.

Corruption can take any form - patronage, bribery, fraud, embezzlement, extortion, nepotism,
theft, etc. which prevails in almost all sectors of operation, be it private or public industry.
Illegal methods adopted in political process and of government agencies such as the police,
Railways, aeronautics, coal, oil and steel industries lead to corruption at public level.
Compromises made either by a corporate firm or by individuals acting on behalf of a
corporation or other business entity lead to corporate corruption. Other sectors such as labor
and philosophy, religion, research, etc are not spared from its claws.

Effects

Amongst the negative impacts such as hindrance in technological advancement, poor
productivity, quality degradation, loss of integrity, and higher process for consumers, the
major economic game changer is the ‘redistribution of wealth’ which leads to lower income to
all citizens. Due to lack of transparency in the system, working class people keep on paying tax
to the government which gets misused and fall in pocket of others in form of corruption. Poor
people are becoming poorer and rich people are getting richer day by day leading to increase in
inflation. Also, the public funds which were intended to be used for construction of schools,
roads and railways, public amenities, hospitals, parks go into private pockets which hinders the
infrastructural growth of the country.

Reforms Introduced by Government.

In a view to curtail corruption to a high degree, few economic reforms have been and keep
being introduced by the government. Amongst the ancient ones include the ‘service rules’ for
government officials applicable to different classes such as Central Civil services (Conduct)
rules 1964 and All India Services (Conduct) rules 1968 which prohibit government officials
from receiving gifts, hospitality, transport or any undue advantage that exceeds the sanction by
the government. Later in 1988 came the Prevention of Corruption Act (PCA) which
criminalizes receipt/giving of any undue advantage by/to public servants.
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Right to Information Act (RTI) of 2005 was introduced to help civilians work effectively
towards tackling corruption by allowing them to request information, for a fixed fee of X10
from a Government body. In turn, this public authority is required to reply to the request within
thirty days. Activists have used this to uncover corruption cases against various politicians and
bureaucrats.

In 2003, the Central Vigilance Commission (CVC) as a pursuant to the Central Vigilance
Commission Act of 2003 by the central government was given the statutory status. The role of
CVC is to inquire into the offences alleged to have been committed under the PCA and to
advise, plan, execute, review and reform vigilance operations in Central Government
organizations.

Followed by Foreign Contribution Regulation act in 2010, against the acceptance of
contribution from ‘foreign sources’ by government regulated agencies, another noteworthy
milestone came in the form of the Companies Act, 2013 which prevents government fraud
under which auditors and cost accountants are mandatorily required to report any suspected
unlawful acts to the central government which includes both private and commercial bribery.
The act further gave birth to the Serious Fraud Investigation Office (SFIO) which is
empowered to detect, investigate and prosecute white-collar crimes and fraud.

The two strong reforms launched by the Govt. of India - Demonetization and GST Actin 2016
and 2017 respectively changed the face of the country by promoting the online means for
monetary transactions on identity basis.

Recently introduced is the Fugitive Economic Offenders Act (FEOA) in July, 2018 which
targets Fugitive Economic Offenders against whom an arrest warrant has been issued for
certain predicate economic offenses involving Rs. 100 Crores and who have either left the
country to escape prosecution or who are abroad and refuse to confront the charges.

However, despite these efforts made by the government, a lot needs to be done to make our
country corruption free.

Effective Measures That Can Help Control Corruption in India

R. Klitgaard, so called as ‘the world’s leading expert on corruption’ postulates that corruption
will occur if the corrupt gain is greater than the penalty multiplied by the likelihood of being
caught and prosecuted:

Corrupt gain > Penalty x Likelihood of being caught and prosecuted.

Unfortunately, in a country like India, both the influencing factors i.e. penalty and likelihood of
being caught is less being corruption prevailing on a very large scale making it appear like a
common practice than a crime.

Education: According to a report by Transparency International, the least corrupt state is
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Kerala, the reason being that Kerala's literacy rate is highest in India. Those who are
uneducated are unaware about procedures through which they can get justice. Corrupt public
servants try to make a fool of them and often demand bribes. Itis due to unawareness in the field
of law, public rights and procedures thereof that a common and an uneducated suffer out of the
corrupt society. This suggests that if we are educated, we can understand our rights well.

Counseling: Klitgaard states that regulation of counseling, discretion of individuals and a high
degree of transparency through their organizations and the media plus public access to reliable
information could reduce the problem. Organizations must motivate their employees towards
social causes and their merits. Sound cultural and ethical environment in a company can be a
major influential factor.

Transparency: Another effective measure could be disclosing financial information of
government officials to the public to improve accountability. This would create transparency
about their income sources, assets and liabilities. Additionally, a country should establish a
culture of ethical conduct in society with the government setting the good example in order to
enhance the intrinsic morality.

Awareness: Itis responsibility of the citizens to check the background of the candidates during
elections and not vote in favor of the criminal politicians. Also, on suspect of any cases of
unlawful transaction or personal benefit in any form, they should immediately report the case
to the concerned authority. They should be aware about the provisions available to them and
the right procedures so as not to inadvertently fall into the trap of corruption.

Penalty: If a person is caught in an unlawful act, strict actions and proceedings should be
taken. The lack of fear of getting caught and penalized is a big reason why government reforms
are not able to create an expected outcome of corruption free India.

Conclusion

It has been noted that corruption does not disappear as countries develop and modernize, but
rather, takes on new safer forms. For example, bribery in the form of money, gifts, company
shares, entertainment, employment follow the modern routes of online channels to enter
commercial pool. The personal gain that is given can be anything from actively giving
preferential treatment to having an indiscretion or crime overlooked. Embezzlement and theft
are other forms dealing with illegal control of public funds or assets.

The one thing that needs to be ensured is proper, impartial, and unbiased use of various anti-
social regulations to take strong, deterrent, and timely legal action against the offenders,
irrespective of their political influences or money power. Firm and strong steps are needed at
individual level to say no to giving/accepting bribe or any form of corruption which shall only
happen with virtue, honesty and the objective of welfare of the people of India.

Bharti Jain

Manager/S&T
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Wings of the Demon

The giant bird in rustle descends
Down miles of blackish smoke

With claws incise, an angle so precise

Wings flap towards the country we reside

The crops of lush terrains prickle
And the rains fear before they trickle
When the black-bodied sits high
Stirring the tranquil clouds of the sky

Gasping in rumination
Mumbling in contemplation
The blood thirsty beak shines

Betraying the stash of venomous bile

One sting in the feet of economy
And see the venom runs uphill
To make the branches shrink and droop
Tipping at people, helpless people

The giant wings obscure the light

And spread their darkness more than the night

It warns to mop up all it sees -

Harmony, prosperity and the peace

So as the avalanche in the harmonious river

Disturbs the water
Or a dusty cumulus in the peaceful sky

Disturbs the weather

Enough of this impassive creed
And blaming the aristocrats indeed
Because the evil has erupted

From the seed of our own greed

Bankers, policemen, teachers, engineers
Will have to suffice
Muggers, thieves, dacoits, murderers

Will have to refine

Before the economy is chocked to rubble
And selfish means give up the tussle
The motherland will ask one day

"Did you shoo the bird away?"

Bharti Jain
Manager/S&T
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Vigilance Activities During the Year 2019
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Vigilance Activities During the Year 2019

Lecture on “Common Irregularities observed in works” in RPO-Secunderabad on
11.10.2019 by Shri Murali Krishna Krovvidi, AGM/Vigilance

Ll

Lecture on “Common Irregularities observed in works” in RPO-Secunderabad on
11.10.2019 by Shri Murali Krishna Krovvidi, AGM/Vigilance
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Poster Competition at AVR Public School, Gurugram on 22" Oct 2019

Second Prize
Ms. Himani Ms. Sakshi
Drona Public School Rockford Convent Sr. Sec. School

—

Cormurrron
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Third Prize
Ms. Simran Chouhan
Pole Star Public School
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Vigilance Awareness Week — 2018

CMD/RITES administered “Integrity Pledge” to officials posted at
Corporate Office on 29.10.2018
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“Integrity Pledge” taken by RITES Employees on 29.10.2018
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Unveiling of Vigilance Pamphlet by CMD, Directors and CVO during
Vigilance Awareness Week 2018
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Lecture on ‘Red Flags in Public Procurement’ by Mrs. Heena Doshi,
World Bank Expert on 30.10.2018
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Lecture on ‘Red Flags in Public Procurement’ by Mrs. Heena Doshi,
World Bank Expert on 30.10.2018
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Gram Awareness Sabha at Tajpur Khurd Village on 29.10.2018
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Gathering of Students and Teachers during Elocution Competition at
Drona Public School, Gurugram on 30.10.2018
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“Be the change that you want to
see in the world”
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