D
\
\ }
|
-
; o |
it ©
? 0
\ | |
A U
m
B % \
w " V'v 1
h 4
|
\
{
(
,

VIGILANT INBIALPROSPEROUS INDIA

{

’ 4

A

4
y
‘

VIGILANCE AWARENESS WEEK
" 27t October - 2" November 2020

Hddbdl gaifed

VIGILANCE BULLETIN






|\ e

3RATHI0T

I8 JRAPT dHaq Ticide g aul fedt off wu o gg waffior 98t § SR 1 f
UfraTaf Ut IdAM SrIERN/GRMERN BT Ui § iR 7 8t 391 &} 718 fawgasg fedt oft
g T HIRRTaRZCY dfgdr & faq &1 IfIsHHu Bl 8 | 3id: 39 Fafdd ifd & aRu=l &
SR U bR GRS EE  A R A eh
YT 58T Pel ATIRTDH 8l 98l B
@#ﬂ%ﬁ%m 9 GRIeT &1 &7 3o=d $had da A g | o

DISCLAIMER

The handbook is only indicative and is by no means exhaustive, nor is it intended to be
a substitute for rules, procedures and existing instructions / guidelines on the subject.
The contents herein do not in any way supersede the rules contained in any of the CVC
/ RAILWAY / RITES codes and should be read with relevant policy circulars for proper
appreciation of the issues involved. This handbook also should not be produced in any
court of law and whenever necessary, reference should always be made to the original
orders on the subject. The primary purpose of the handbook is for reference only.
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PARTICIPATE AGAINST CORRUPTION -
INTEGRITY PLEDGE

For individual citizens

| believe that corruption has been one of the
major obstacles to economic, political and
social progress of our country. | believe that
all stakeholders such as Government,
citizens and private sector need to work
together to eradicate corruption.

| realize that every citizen should be vigilant
and commit to highest standards of honesty
and integrity at all times and support the fight
against corruption.

I, therefore, pledge:

o To follow probity and rule of law in all
walks of life;

° To neither take nor offer bribe;

° To perform all tasks in an honest and
transparent manner;

° To act in public interest;
e To lead by example exhibiting integrity
in personal behavior;

° To report any incident of corruption to
the appropriate agency.
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Integrity Pledge for Organizations

We believe that corruption has been one of the
major obstacles to economic, political and social
progress of our country. We believe that all
stakeholders such as Government, citizens and
private sector need to work together to eradicate
corruption.

We acknowledge our responsibility to lead by
example and the need to put in place safeguards,
integrity frameworks and code of ethics to ensure
that we are not part of any corrupt practice and we
tackle instances of corruption with utmost
strictness.

We realize that as an Organization, we need to
lead from the front in eradicating corruption and in
maintaining highest standards of integrity,
transparency and good governance in all aspects
of our operations.

We, therefore, pledge that:

° We shall promote ethical business practices
and foster a culture of honesty and integrity;

° We shall not offer or accept bribes;

° We commit to good corporate governance
based on transparency, accountability and
fairness;

° We shall adhere to relevant laws, rules and
compliance mechanisms in the conduct of
business;

o We shall adopt a code of ethics for all our
employees;

° We shall sensitise our employees of laws,
regulations etc. relevant to their work for
honest discharge of their duties;

° We shall provide grievance redressal and
Whistle Blower mechanism for reporting
grievances and fraudulent activities;

° We shall protect the rights and interests of
stakeholders and the society at large.
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Rajeev Mehrotra

Dear Colleagues,
My greetings to all of you.

The week in which 31st October, the birthday of late Sardar Vallabhbhai Patel falls
is observed as Vigilance Awareness Week every year. Central Vigilance Commission (CVC) has
chosen “Satark Bharat, Samriddh Bharat (Vigilant India, Prosperous India)” as the main theme
for this year’s Vigilance Awareness Week, being observed from 27t October to 2" November 2020.

As everyone realizes, corruption undermines our developmental efforts and weakens democratic
institutions. The task to curb the corruption is not limited only to CVC and other vigilance
administrations. The corruption free society/ nation can be achieved only when each citizen fights
against corruption. However, the common citizens can fight against corruption only when they are
aware of their rights, responsibilities, rules and procedures of redressal of complaints etc.
Observance of Vigilance Awareness Week every year brings such public awareness regarding the
existence, causes and gravity of and threat posed by corruption and sensitize citizens on how to
combat corruption individually and also collectively. Preventive Vigilance plays important role to
make every employee vigilant. As a part of Preventive Vigilance, RITES has revised the HRM
Manual and Guidelines on Construction Project Management for works in April 2019 and the same
are being updated by issuing amendments and correction slips from time to time. E-office has been
implemented in Dec 2019.Trainings are being imparted at all levels to bring clarity so as to avoid
personal discretion and underlining the importance that the rules are followed in their letter and
spirit. The day to achieve the target of building corruption free New India is not far if the qualities like
Honesty, Transparency, Fair dealings and equitable opportunities to all are inculcated in the young
brains.

| am glad to note that RITES Vigilance Team under the guidance of Chief Vigilance Officer is
organizing a number of programs including Elocution Competition, Essay writing Competition, Quiz,
Poster competition, Lectures, Vendors’ Meet and release of this vigilance bulletin, during the
Vigilance Awareness Week-2020. | wish that all employees take an active participation in these
activities.

On this occasion, let us pledge that we all will be vigilant and commit to highest standards of
honesty and integrity at all times and support the fight against corruption.
(\7.730«1»). a5k

Rajeev Mehrotra
Chairman and Managing Director
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Ashok Kumar

Vigilance Awareness Week is being observed this year from 27t October to 2" November 2020
with the theme of “Satark Bharat, Samriddh Bharat (Vigilant India, Prosperous India)” as per
the directives of Central Vigilance Commission. The evil effects of corruption are well known to all of
us. It undermines our developmental efforts and weakens democratic institutions. Corruption from
every walk of life can only be rooted out if each one of us is vigilant.

“In the long run, the fight against corruption will succeed only to the extent of which a favourable
social climate is created. When such a climate is created and corruption becomes abhorrent to the
minds of the public and the public servants and social controls become effective, other
administrative, disciplinary and punitive measures may become unimportant and may be relaxed
and reduced to a minimum”. The Santhanam Committee set up in the year 1962 to study important
aspects on the evils of corruption in Indian society made the above observations about the role of
society at large in the fight against corruption, which holds true to the day. Promoting integrity and
eradication of corruption cannot be achieved only by the efforts of anti-corruption agencies, without
the active support and participation of the citizen and social institutions.

Conducting Vigilance Awareness Week every year is one of the endeavours of Vigilance wing to
make employees and public at large to be vigilant. RITES Vigilance is organizing number of
programs including Elocution Competition, Essay writing Competition, Quiz, Poster competition,
Lectures, Vendor's Meet and release of this vigilance bulletin to commemorate Vigilance
Awareness Week, 2020.

We have included case studies based on our experience of preventive checks, some articles and
poems in this vigilance bulletin. | hope that this bulletin will inspire young professionals of RITES to
be vigilant and play their role in the fight against corruption. | expect senior officers of our
organization to set themselves as an example for highest standards of probity so that the young
professionals can look up to them and get inspired. A genuine feedback about the activities of
Vigilance Awareness Week from one and all will be highly appreciated for better performance
during Vigilance awareness Week of 2021.

o S

Ashok Kumar
Chief Vigilance Officer
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Anil Vij

Vigilance Awareness Week is being observed this year from 27t October to 2" November 2020 with
the theme of “Satark Bharat, Samriddh Bharat (Vigilant India, Prosperous India)” as per the
directives of CVC.

Corruption manifests itself in various forms such as bribery; nepotism; wilful action or inaction to
benefit someone or to deny benefit to someone known or unknown; favouritism; failure to follow laid
down processes leading to unintended benefit to someone or denial of benefit to the deserving.
Corruption undermines economic development, democracy, social development, environment,
people’s health and much more. It is, therefore, imperative that the public be sensitized and
motivated towards efforts at weeding out corruption. The challenge before us is to create an
environment in which the honest can work fearlessly and the corrupt are punished promptly and
adequately.

RITES’ vigilance unit under the guidance of Chief Vigilance Officer is undertaking various activities to
bring about awareness regarding the evil effects of corruption and on how one needs to be vigilant in
the fight against corruption.

Not having laid down rules and procedures or having ambiguous rules and procedures leaves scope
for personal discretion and can lead to situations which may encourage corruption. To plug this,
systemic improvements have been undertaken and necessary circulars have been issued from time
to time bringing about more clarity and transparency in Inspection and work procedures in the
various divisions under Director Technical, based on Vigilance observations.

| urge that each one of us becomes vigilant by identifying deficiencies which provide opportunities for
malpractices and corruption so that such occurrences can be curbed. Efforts of CVO and team in
bringing out this bulletin are commendable.
/
Al

Anil Vij
Director Technical
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V. Gopi Suresh Kumar

| am glad to know that Vigilance Wing of RITES is organizing vigilance awareness week from 27th
October to 2nd November 2020 with theme “Satark Bharat, Samriddh Bharat (Vigilant India,
Prosperous India)” as per the directives of Central Vigilance Commission.

Observing Vigilance Awareness Week every year is part of the multi-pronged approach of CVC to
encourage all stakeholders to collectively participate in the prevention of and the fight against
corruption and to raise public awareness regarding the existence, causes and gravity of and threat
posed by corruption. RITES Vigilance is organizing various activities including publication of this
Vigilance Bulletin during vigilance awareness week.

The battle against corruption is fought on many fronts. An oversight mechanism often referred to as
vigilance administration is at the forefront of this battle. Vigilance is defined as watchfulness and
alertness. Vigilance administration in any organisation is an integral function like any other function
of management, such as finance, personnel, operation, marketing, material, and contracts, etc. If
the vigilance set-up is effective in an organisation, it will certainly ensure the functioning of the other
segments in an efficient way. Vigilance administration comprises preventive and punitive anti-
corruption measures. It includes detecting irregularities, analysing and finding out reasons for such
irregularities and making effective systemic improvements to curb them. It also entails identifying
the public servants responsible for misconduct and taking appropriate punitive actions.

While ‘punitive action’ for misconduct and other malpractices is certainly important, ‘surveillance’
and ‘preventive measures’ are comparatively more important as these are likely to reduce the
occurrence of vigilance cases. Prevention is better than cure. To make preventive vigilance more
effective, RITES has laid down rules, procedures, manuals and Schedule of Powers to deal with
various day to day activities. RITES has also issued standard Tender documents. Continuous
updating of these documents through correction slips is also undertaken regularly. All these
documents, together, reduce the discretion and arbitrariness and result in eradication of corruption.
We should strive for continuous improvement and simplification of rules and technological
intervention to reduce the discretion wherever any gaps are found during checks by CVC or
Vigilance. In this direction, we have moved forward by implementing E-Procurement, E-Purchasing,
E-Payments and E-office.

| congratulate CVO and his team for their efforts for undertaking the activities during the week and
for bringing out this bulletin. | will urge upon all the employees to continue their commitment towards
highest standards of probity in public life, throughout the year.

V. Gopi Suresh Kumar
Director Projects
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B. P. Nayak

This year the theme declared by the Central Vigilance Commission is “Satark Bharat,
Samriddh Bharat (Vigilant India, Prosperous India)”. Corruption is like termite which is eating
the roots of our society and is nullifying the efforts of our Government in the development of
nation. CVC is constantly making efforts to spread awareness against corruption but the goal can
only be achieved when each citizen of our great nation becomes vigilant and joins hands in fight
against corruption. RITES is making excellent progress in terms of its financials and has also
been listed in the stock exchange, therefore, any case of corruption from RITES will adversely
affect the company in the market. RITES Vigilance is making every effort to keep corruption at
bay and we all should work in fair and transparent manner so that our country will become
corruption free in near future.

| am happy that RITES Vigilance is undertaking number of activities and is also bringing out this
Vigilance Bulletin in connection with Vigilance Awareness Week 2020. | congratulate CVO and
his team for their efforts and compiling the bulletin. | am sure that it will be of immense practical
help for the officers engaged in various business activities of RITES.

"

sk

B. P. Nayak
Director Finance



No. 004/VGL/18
Government of India
Central Vigilance Commission
Satarkata Bhawan, Block-A,
GPO Complex, INA,
New Delhi-110023.
Dated:13th April,2004
Office Order No. 23/04/04
(read with modifcation vide office Order No. 74/12/05)

Subject: Vigilance angle - definition of.

As you are aware, the Commission tenders advice in the cases, which involve a vigilance angle. The term “vigilance angle” has
been defined in the Special Chapters for Vigilance Management in the public sector enterprises, public sector banks and public
sector insurance companies. The matter with regard to bringing out greater quality and precision to the definition has been under
reconsideration of the Commission. The Commission, now accordingly, has formulated a revised definition of vigilance angle as
under:

“Vigilance angle is obvious in the following acts: -

i. Demanding and/or accepting gratification other than legal remuneration in respect of an official act or for using his
influence with any other official.

i.  Obtaining valuable thing, without consideration or with inadequate consideration from a person with whom he has or
likely to have official dealings or his subordinates have official dealings or where he can exert influence.

iii.  Obtaining for himself or for any other person any valuable thing or pecuniary advantage by corrupt or illegal means or
by abusing his position as a public servant.

iv. Possession of assets disproportionate to his known sources of income.

v. Cases of misappropriation, forgery or cheating or other similar criminal offences.

2(a)** There are, however, other irregularities where circumstances will have to be weighed carefully to take a view whether the
officer's integrity is in doubt. Gross or willful negligence; recklessness in decision making; blatant violations of systems and
procedures; exercise of discretion in excess, where no ostensible/public interest is evident; failure to keep the controlling
authority/superiors informed in time — these are some of the irregularities where the disciplinary authority with the help
of the CVO should carefully study the case and weigh the circumstances to come to a conclusion whether there is
reasonable ground to doubt the integrity of the oficer concerned.

2(b) Any undue/ unjustified delay in the disposal of a case, perceived after considering all relevant factors, would
reinforce a conclusion as to the presence of vigilance angle in a case.

**as modified vide Office Order No. 74/12/05 dated the 21/12/05.

3. The raison d'étre of vigilance activity is not to reduce but to enhance the level of managerial efficiency and effectiveness in
the organization. Commercial risk taking forms part of business. Therefore, every loss caused to the organization, either in
pecuniary or non-pecuniary terms, need not necessarily become the subject matter of a vigilance inquiry. Thus, whether a
person of common prudence, working within the ambit of the prescribed rules, regulations and instructions, would have taken
the decision in the prevailing circumstances in the commercial/operational interests of the organization is one possible
criterion for determining the bonafides of the case. A positive response to this question may indicate the existence of
bonafides. A negative reply, on the other hand, might indicate their absence.

4. Absence of vigilance angle in various acts of omission and commission does not mean that the concerned official is not
liable to face the consequences of his actions. All such lapses not attracting vigilance angle would, indeed, have to be
dealt with appropriately as per the disciplinary procedure under the service rules.

5. The above definition becomes a part of the Vigilance Manual and existing Special Chapter on Public Sector Banks and
Public Sector Enterprises brought out by the Commission, in supersession of the existing definition.

CVOs may bring this to the notice of all concerned.
Sd/-
(Anjana Dube)
Deputy Secretary
All Chief Vigilance Officers
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Release of payment based on theoretical quantity in contradiction to provision given in
BOQ item

RITES vigilance has observed in one of the contracts executed by RITES that separate item for
payment of cement supply was included in the BOQ. However, during execution of the work
the agency was allowed to use ready mix concrete sourced from batching plant established
slightly away from the project site. The payment for cement supply against relevant item of
BOQ was made based on the theoretical consumption of cement for various grades of concrete.
In this case no register was maintained for actual consumption of cement as cement was
procured in bulk and the cement batching plant was used for supply of concrete to the subject
work as well as to some other works also.

All engineers/ officers dealing with construction/ contract management should be careful in
operation of BOQ items and release of payment to avoid lapses as explained in above case.
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Brands of Materials and Specifications were Specified in the Tender Documents
without ascertaining availability in the Vicinity of Works

During inspection of one of the works, RITES Vigilance Department has observed that the
stoneware pipes used in the work were of a brand different from the approved brands
specified in the contract and the reason given for substituting the brand was unavailability
of pipes of approved brands in the area. Similarly, the strength of bricks was found to be
much less than that specified in the DSR item in the contract. On further inquiry, it emerged
that the quality of local clay was such that it resulted in compressive strength of bricks to be
low.

It has been noticed that while preparing the tender document, Project Coordinator did not
consider the availability of materials of stipulated specifications or of specified brands. This
resulted in deviations in the brands/specifications of materials during execution of work and
such situations must be avoided from initial stage of tendering itself.

All Project Coordinators are advised to ensure that brands specified are being
manufactured and available in the vicinity of the project area, before putting up to Tender
Approving Authority. Further, in case materials/items available in the area do not conform
to those specified in Standard Schedules like DSR and SOR etc, the nomenclature of such
item in BOQ shall be drafted to suit the locally available materials/items subject to technical
acceptability criteria.
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During the Intensive Examination of one of the works, RITES Vigilance Cell observed
the following discrepancy:

The BOQ of Tender contains item for Filling of earth in embankment including supply of
earth from all leads. There is another item in the BOQ for payment for different leads to
bring excavated earth from area of excavation to embankment.

Since the first item is inclusive of supply of earth for all leads, there was no need of
providing a separate item for paying for different leads.

This resulted in increase in estimated cost of work by Rs. 6.73 Crores. All the engineers
and officers involved in preparation of estimates should be careful to avoid the lapses as
explained above.
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INFERIOR MATERIAL WRONGLY PASSED BY INSPECTING ENGINEER

Complaint was received in Vigilance wherein it was alleged that :-

1)

Fraudulence lubricant is being supplied to Railways.

II) During inspection, forged technical data sheet was submitted for testing in RITES.

ll1) No testing was carried out by suppliers to test these lubricants .

IV) Supplier was not in approved list of Railways and RDSO.

During investigation the above charges were not proved but from inspection case papers,
it was observed that :-

1.

Inspecting Engineer (IE) had mentioned “All Possible Tests” in the lab test request
and lab had conducted only those tests for which they have test
facilities/equipments. IE had issued Inspection Certificate without conducting all
tests.

Inspecting Engineer had not taken any clarification /Technical reference from
Purchasing Authority in respect of Minimum/Maximum values of specified
parameters and Test Methods for some tests as mentioned in the applicable
Purchase Order Specification.

Inspecting Engineer had wrongly passed the sub-standard material which failed in
the one of the properties as per Lab report without reaffirming the same before
issue of Inspection Certificate.

Lesson:-

(i) Technical Reference has to be made to Purchaser if the Purchase Specification do

not state the Test Methods and Min./Max values of specified parameters.

(i) Inspecting Engineer should reaffirm lab report before issue of Inspection

Certificate.
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Cheating/ Manipulation by Vendor

A complaint was received from Railways regarding supply of sub standard material of
“Aluminium Welding Cable” which was pre inspected by RITES.

During preliminary check by Railway Vigilance and subsequent Joint Inspection conducted
at Consignee end for the available lot, it was observed that weight of the aluminium
conductor cable per meter length and the number of strands is not uniform throughout the
length of cable. Vendor has manipulated the number of strands in entire length of cable
(100 mitrs.) in coil rolls i.e. number of strands after 16 meters were found 553 to 632
numbers whereas at the end of welding cable number of strands were found 1075 to 1102
numbers so that it could not be detected during inspection of cable as weight and conductor
resistance of the cables were tested at the end of coils.

During investigation, it was observed that RITES Inspecting Engineer had taken 1.5 mitrs.
sample from end of coil. However, as per test method 1S:10810 (part 5)1984 for all stranded
or sector shaped solid conductors greater than 25 mm? size, the conductor resistance is to
be measured on drum length (entire or full length) or on 10 mtrs length whereas RITES
Inspecting engineer had drawn 1.5 mirs of sample from end of coil. If the method of
measurement of conductor resistance as mentioned in the specification been adopted, then
conductor resistance would have been observed double and the material should have been
rejected during RITES inspection itself.

Lesson: RITES Inspecting Engineer should strictly follow sampling, test methods and
inspection procedure as mentioned in PO specification.
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3. Common Irregularities In Inspection Cases

During surprise preventive checks and complaints investigation, following discrepancies have been
observed on the part of Inspecting Engineers :-

1.
2.
3.

bl

7.
8.
9.

Initiation of inspection without ensuring complete quantity of offered material.

Complete sealing of entire lot not done before leaving firm’s premises.

Approved checksheet not used for the offered material even when the same was available in the
IBS system.

Failure to provide the inspection case papers of ongoing inspection.

Photographs uploaded in IBS are without date and time.

Scrutiny of internal lab reports not done properly and passing of the substandard material even
when it was reported non conformance in internal lab reports.

Internal documents submitted by firm during inspection not as per PO specification requirement.
Sampling not done as per applicable sampling plan.

Recording of dimensions of less number of samples in checksheet.

10. Clarification not sought in case of ambiguity in PO/Specification .

Lesson : Inspecting Engineer should conduct inspection as per RITES QA procedures and seek clarification
from purchaser in case of any ambiguity in PO/ Specification.



Vigilance Awareness Week, 2020
Theme: Vigilant India, Prosperous India

To mark respect to Sardar Vallabh Bhai Patel the ‘Lauh Purush’ and our first home minister , Vigilance Awareness
Week is observed in India every year in the week in which his birthday, 31st October falls . Every year Vigilance
Awareness Week is being organized with different themes. This year’s Vigilance week theme is “Vigilant India,
Prosperous India” which is based on inclusive approach to involve every Indian citizen.

The word ‘Vigilance is originated from Latin word — ‘Vigilare’ which means ‘keep awake’ and Prosperous word is
originated from Latin word — ‘prosperus’ which means ‘doing well’. If a person always keeps himself awake (alert), he
will certainly do well in life. All the synonyms of ‘Vigilance’ aptly indicate one common meaning — to be alert & careful
which has immense importance for every human in his / her daily life. A Vigilant person is the one who keeps himself
or herself awake not only at Work but also in everyday activities in every sphere of Life to eliminate every danger,
threat, evil, iliness etc. which makes him / her healthy and wealthy in life.

In recent years, in India, a lot of efforts have been made to eradicate corruption from the society and the approach
is to proactively involve more and more citizens especially the youth, who has to be Vigilant for the nation to
prosper. In this digital era when social communication has such a strong presence and is all pervasive, it needs to be
harnessed to make the people aware about vigilance in every facet of the life. This can be very effective tool to enter
into new sphere of Inclusive approach to spread awareness about vigilance.

A nation is built by its people. The over all image of a country largely depends on the behavior and attitude of the
people. If the people have ethical conduct, moral values, honest behavior, vigilant nature, the nation will certainly be
prosperous, developed and peaceful. A look at top 10 countries (e.g. New Zealand, Denmark, Singapore,
Switzerland, Germany etc.) of ‘Corruption Perception Index’, 2019 released by Transparency International, reveals
that these countries are highly developed economically and socially, global leaders in economy and technology,
having very high standard of living, high quality of life, healthcare, human development and education etc. i.e. they
are prosperous and peaceful. It is mainly because they have very good ethical and moral systems having mostly
honest and vigilant citizens. They are vigilant about future technologies, human resource development, and
implementation of law and order rules / policies. It can be seen that the average per capita income in countries with
high level of corruption is much less than that of countries with a low level of corruption. Also, the literacy rate is
lower in the countries with high level of corruption. No country has been able to completely eliminate corruption, but
studies show that the level of corruption in countries with emerging market economies is much higher than it is in
developed countries. This is the need of hour that vigilance needs to be increased to arrest corruption and thereby
enabling them to prosper.

The ethical conduct of the individual and the organization is a pre-requisite for sustainable and continual growth of
the society. Cultivating ethical principles and moral values ought to be an essential ingredient in building our integrity
system. School and family play a very important role in this regard. Ethics should become an integral part of our
work culture and our lives as responsible citizens. Keeping in view the spirit of the Constitutional obligations and the
need to encourage ethical conduct, we should endeavour to promote integrity and eliminate corruption which can be
achieved only with the active support and participation of the citizens and other institutions. Public participation plays
a vital role in the fight against corruption. So the people must be aware of system, rules, and policies and must be
vigilant enough to check the level of implementation. In order to attain a prosperous society, corruption free systems
must be developed in a country. To achieve this, all stakeholders including Government, citizens and the private
sector must share responsibility in the anti-corruption efforts as well as refrain from indulging in corrupt practices.
Aware, active, involved and vigilant public is therefore essential to any anti corruption campaign leading to a
country’s growth.



> Organizations should promote an ethical work culture in their workplace and it is the top leadership which has
to set the tone. In an organization, all should be vigilant by identifying defective products/services, inefficient
processes, activity execution deviated from set procedures, incorrect outputs, deficiencies which provide
opportunities for malpractices and corruption so that such opportunities are curbed, analyzed, corrected and
improved. Thus every Individual can play an important role in the organizational interest. Such actions of
creating ethical, vigilant and healthy work culture bring joy, success, growth and prosperity to the
organizations. As an example, in RITES, QA division plays vital role in ensuring quality of material being used
by Indian Railways and other clients. Following steps have been introduced in the inspection process for
bringing transparency, eliminating bias and effective monitoring and control of Inspection work:

v Digitisation of following activities have been implemented:

o  Online call registration by vendor.

o  Automatic call marking.

o  Feedback to vendors on details of nominated inspecting engineer, controlling manager, inspection
schedule and inspection protocol.

o Issue of digital Inspection Certificate.

o Real time monitoring of inspection status by stake holders (Controlling Managers, Purchasers,
Consignees, Vigilance etc.)

o Issue of paperless bill to Railways i.e. Digital Billing.

v Inspecting Engineers are equipped with modern digital infrastructure including Laptop, and Camera etc.
v Use of standard inspection test plans.
v Upgrading the skills of Inspecting Engineers by providing Training relevant to their work.

4 Preparation of product inspection related Instructional You tube videos for guidance of Inspecting
Engineers.

4 Online E-Learning Modules for inspecting engineers.
As already said, besides being Vigilant in Society and Organizations, we must be vigilant in all spheres of society
wherever i.e. at home, in traffic, in social gatherings, at public places etc. These efforts in our daily life shall make us
happy, healthy and responsible citizen leading to prosperity of our country.
To summarise, we should remain “Vigilant” in our everyday life so that we can make our society, organization and

nation happy and prosperous.

S C Singhal
ED/QA/RITESLTD
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Do Ethics Impede Business Development

Ethics is an area of study which is expanding continuously, and which is of concern all over the world today.
Similar is the case with business. There are business managers who believe that only a practical approach, even
if it is devoid of morality, can make the business grow and they look at ethics only as impediment to business
development.However, a majority of business organizations are realizing the paramount importance of ‘ethics’ for
sustainability. That this even need debated is incredible to me. When | was a child attending school, things
seemed pretty much black or white.There were no gray areas.We are in an age that is totally mixed up about what
is right and wrong. There seems to be no black or white anymore. | stand for the notion that ethics accelerate
business development rather than impede it.

In today's business world, trust is hard to earn, easy to lose and, once lost, extremely difficult if not impossible to
regain. Growing customer skepticism is sending a clear message to the business owners and managers that if
organizations hope to succeed they must maintain the trust of their customers, employees, suppliers, and
communities - and doing that requires integrity.

Is success without integrity possible? Well, that depends on how you define success. If your goal is strictly to
make money and you're out for a quick buck, integrity might not be an essential element of your operation. But if
your vision is a solid organization with a stable future, the opposite is true. You might be able to cheat your way to
short-term benefits, but not if you want long-term success.

Ethics is important not only in business but in all aspects of life because it is the vital part and the foundation on
which the society is build. A business or society that lacks ethical principles is bound to fail sooner or later.
According to International Ethical Business Registry, "there has been a dramatic increase in the ethical
expectation of businesses and professionals over the past 20 years.”

It's a good idea to articulate the company's values and ethics in a policy statement, and use that statement both as
an operations guide and a marketing tool. A clear statement removes any doubt as to what is considered right and
wrong.

By making ethics mandatory within a company, success will be established. There is a chain reaction when ethical
behavior occurs and also when non-ethical behavior occurs. Non-ethical behavior can scorn the company and
create bad publicity. Shareholders and corporate partners will lose their confidence in the company and give their
support, money, and business to another company. Being non-ethical can lead to failure and fall of the business.
Remember, Your reputation is most valuable. A reputation may be repaired, but people always keep their eyes on
the place where the crack is.

Ethical conduct is not an emotional or a sentimental thing. It is in the interest of the organizations. It is my firm
belief that a good person who steadfastly tries to be ethical somehow always overtakes his immoral or amoral
counterpart in the long run. A plausible explanation of this view on ethical behavior is that when individuals operate
with a sense of confidence regarding the ethical soundness of their position, their mind and energies are freed for
maximum productivity and creativity. On the other hand, when practicing unethical behavior, the individual finds it
necessary to engage in exhausting subterfuge, resulting in diminished effectiveness and reduced success. If you
look at the organizations which over a period of fifty years or hundred years have done well, you will find that they
are known for their ethics even today.



Ethical behaviour over long term will result in creating brand equity. This may turn into a stupendous
advertisement trump without spending a single penny and will eventually accelerate Business development. Henry
Ford said, "Business that makes nothing but money is a poor kind of business”.

Ethics are not just Moral or Compliance issues. In the long term they are Essential Behavioural Traits for the
organization, that not only strengthen the Organization’s “Brand Equity” , but also help ensure stable sustainable
growth and long term sustainable well being of the company. Thus, the benefits of being ethical greatly outweigh
being non-ethical in business. It can, therefore, be unequivocally concluded that ethics accelerate business
developmentrather than impede it.

“Ability may get you to the top, but it takes character to keep you there.”

Vijai Kishore
GGM Highways
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VIGILANT INDIA, PROSPEROUS INDIA

Former President, late Sh. Pranab Mukharjee once said “Be Vigilant to save basic tenets of society. Citizen’s
vigilance, intellectual vigilance and media vigilance can act as the biggest deterrent to the forces of
darkness and backwardness.”

Looking at the current scenario, the whole world is facing the health crisis & economy crisis. The prosperity of any
state or country can directly relate to its economy, Health & Education. It requires constant efforts, vigilance and
re-evaluation to make any country prosperous.

When we talk about our country, India is the world’s fifth largest & growing economy. The Main pillars of our
country’s economy are agriculture, rural sector, social sector, education and job creation, infrastructure
investment, financial sector reforms, governance and ease of doing business, fiscal discipline and tax reforms. If
working of all these sectors are transparent, accountable and free from corruption, then this will help in growth of
country & its citizen. Accountability and Integrity are some of the most important values individuals can exercise in
the workplace.

To make it happen, The Central Vigilance Commission has the mandate under the Central Vigilance Commission
Act, 2003 to fight corruption and to ensure integrity in public administration in our country by Government of India.
In Observance of Vigilance Awareness Week every year during the last week of October is taken up to spreading
awareness amongst people about the need to be accountable to the society.

Theme for 2020

The Central Vigilance Commission has decided to observe the vigilance awareness week from October 27 to
November 2 this year with the theme “Vigilant India, Prosperous India”

Vigilant Approach

v

Accountahility

v

Transparency

v

EBetter and Targeted
Policies

v

Welfare and
prosperity of citizens

v

Prosperous Nation




Step towards making more vigilant & corruption free India

Government is doing lots of work towards the policy of achieving transparency, accountability and corruption free
governance.

Digital India is a campaign launched by the Government of India in order to ensure the Government's services
are made available and transparent to citizens electronically by improved online infrastructure.

Introduction of E-tendering & GeM under e-Governance: For procurement of any work, Government asked all
govt. organizations & Public sectors to adopt e-tendering & procurement through the government e-marketplace.

Introduction of Prevention of Corruption Act 1988: The Parliament of India enacted to combat Corruption in
government agencies and public sector businesses in India. As the PC Act saw limited success an amendment
was enacted (Amendment Act) and brought into force on 26 July 2018.

Introduction of e-Office: A digital working platform is also adopted by govt. & public sector organizations to
improve the transparency & accountability.

Direct Benefit Transfers: In govt. schemes such as MANREGA etc, cash can directly transfer to beneficiary
account. For this Jan Dhan Yojna was started in 2014 and govt. asked every person to open an account and link it
with Aadhar card. Direct transfers of cash amount to beneficiary account for minimize corruption.

Right to Information (RTI) Act: In 2005, right to information (RTI) act was enacted by Parliament of India for
practical regime of right of information for citizens to secure access to information under the control of public
authority, which leads to improve the transparency.

Integrity Pact by CVC: Asking the organization to adopt integrity pact in major procurement activities and to
ensure effective and expeditious investigation wherever any irregularity or misconduct is noticed.

Lokpal and lokayukta act: The Lokpal and Lokayuktas Act, 2013, commonly known as The Lokpal Act, is an
anti-corruption Act of Indian Parliament in India which "seeks to provide for the establishment of the institution of
Lokpal to inquire into allegations of corruption against certain important public functionaries including the Prime
Minister, cabinet ministers, members of parliament, Group A officials of the Central Government and for matters
connecting them.

One Stop Grievances Redressal Centre: One Stop Centers (OSCs) are formed by ministry of women and child
development are intended to support women affected by violence, in private and public spaces, within the family,
community and at the workplace.

Faceless Assessment Scheme 2019: In Income tax department, Faceless assessment is started to eliminate
the human interface between the taxpayer and the income tax department which can also eliminate the
corruption.



The Comptroller and Auditor General (CAG) of India: CAG is an authority, established by Article 148 of the
Constitution of India, which audits all receipts and expenditure of Government of India and state governments,
including those of bodies and authorities substantially financed by the government. The CAG is also the
external auditor of government-owned corporations and conducts supplementary audit of government
companies (any non-banking company in which Union government has an equity share of at least 51% or
subsidiary companies of existing government companies).

Way forward:

There is a great saying of economist & diplomat Angel gurria “Integrity, transparency and the fight against
corruption have to be part of the culture. They have to be thought as fundamental values”.

Through various schemes and programs government is trying to make various organizations and ministries
more accountable, answerable and transparent like introducing e-tendering, e-office, e-marketing (GeM),
Digital India, RTI Act 2005 etc and it is directly monitored by PMO office. Public awareness programs at grass
root levels and one stop centers are making citizens aware about their rights and working mechanism of
governmental departments so that end cause of various schemes and welfare programs are met and every
single individual is benefited from it.

A robust vigilant mechanism act as a backbone for boosting the economy of the country and welfare of the
people and the government is doing everything possible to achieve this target by incorporating various laws,
schemes, etc.

Ms. ANJALI (AM/C) & Sh. MANOJ RAJPAL
(GM/P & SBU Head)
RPO-LUCKNOW
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HUMAN BLOOD

| was proud

To be the blood

Flowing inside the human flesh
| would clean the dirty conduits
Through my rigorous flow

And absorb the toxins

That would follow

But | was pure

For my noble nature

The most vital

Among the liquid candidature

When | would flow

Through the veins

| made rhythm with

The human beats

| healed

Many unwanted crevices

By extracting from the lymph
All the essential supplies

| would keep running
Through all rough terrains
Only to leave behind my red trails

But one day my color
Started to decay

When | had to do more
Than the capillaries could obey
A toxin first to arise

From the greed

Made me sense
Something is wrong with
The human deed

It slowly permeated the
Tiny membrane.

And dissolved in me
Taking away all the oxygen

| tried to warn the flesh

Not to crave for the evil head
Because when it took the bribe

| felt the tremors

From the conscience which got too high
The muscles clenched

And teeth chattered

As the illicit food

Was Curse laden

| tried to cleanse the system,
My making it sweat

| let the muscles convulse

So it could understand

| swept its interior floors

Ending up dry during the course

But not the slight disruption

For it was the poison of corruption
Stunting my movement

And growth of the flesh

Arteries are jammed

Veins are rammed

Soon | discovered

Money is everywhere stacked
So | am losing my color

Turning to black from vibrant red
If the deeds of corruption

Persist in the human creed

Me and the humanity alike

Both will be ceased

Bharti Jain
Manager (S&T)
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VIGILANCE ACTIVITIES DURING THE YEAR 2019

CVO addressing vendors in Vendor’s Meet at Delhi on 13.11.2019.

CVO at Vendor’s Meet in Kolkata on 03.12.2019



Vigilance Week - 2019

CMD/RITES administered “Integrity Pledge” to officials posted
at Corporate office on 28.10.2019.



Unveiling of Vigilance Pamphlet by CMD and
CVO during Vigilance Awareness Week 2019.

Release of Vigilance Bulletin by CMD, Directors and CVO on 28.10.2019



Inter school poster making competition organized on 22.10.2019
in AVR Public School, Gurugram.

Distribution of prizes to the students participated in the Poster Competition on 22.10.2019
in AVR Public School, Gurugram by Judge Sh. A.K.M. Sharma, Expert, RITES Limited.



A student speaking in the Inter school Elocution Competition on topic
“Integrity — A way of Life” organized in AVR Public School on 31.10.2019

Prize Distribution to the Winners of Elocution Competition organized in AVR Public School
by Sh. Ashok Kumar, CVO, RITES Limited.



Nukkad Natak Organised on “Integrity- A way of Life” in RITES Ltd.,
ROC-I, Gurugram on 31.10.2019

Distribution of Certificates and Mementos to the Nukkad Natak Team
by CMD, RITES Ltd.



Lecture on “World Bank initiatives for preventive Vigilance in Public Procurement”
by Mrs. Heena Doshi, World Bank Expert on 30.10.2019.

CMD, RITES Limited, addressing the RITES Employees
on the concluding day of Vigilance Awareness Week, 2020.



Prize Distribution to the Winners of Essay Writing Competition
Organized for RITES’ Employees

1st Prize — Ms. Monika Sharma
Draftsman — |, (RPO-North)

2" Prize — Shri Pradeep Mittal 2" Prize — Shri Anand Singh
DGM, (UT-GC) Jr. Asstt., (Finance)

3rd Prize — Shri R. Saravanan
JGM (P & WR)



Quotes for Mind

Make injustice visible. — Mahatma Gandhi
To believe in something, and not to live it, is dishonest.— Mahatma Gandhi

Never be afraid to raise your voice for honesty and truth and compassion against injustice and lying and
greed. If people all over the world...would do this, it would change the earth.— William Faulkner

If you tell the truth, you don't have to remember anything.— Mark Twain

The world is big enough to satisfy everyone’s needs, but will always be too small to satisfy everyone’s
greed. -Mahatma Gandhi

You have to be vigilant about keeping your own fire alive.— Tift Merritt

A lie can travel half way around the world while the truth is putting on its shoes.— Mark Twain
You can't lie to your soul.— Irvine Welsh

Truth never damages a cause that is just.— Mahatma Gandhi

Anything is better than lies and deceit! — Leo Tolstoy

I am not bound to win, but | am bound to be true. | am not bound to succeed, but | am bound to live up to
what light | have.— Abraham Lincoln

When | despair, | remember that all through history the way of truth and love have always won. There
have been tyrants and murderers, and for a time, they can seem invincible, but in the end, they always
fall. Think of it always.— Mahatma Gandhi

Many people, especially ignorant people, want to punish you for speaking the truth, for being correct, for
being you. Never apologize for being correct, or for being years ahead of your time. If you're right and you
know it, speak your mind. Even if you are a minority of one, the truth is still the truth.- Mahatma Gandhi

It's easy to stand in the crowd but it takes courage to stand alone. — Mahatma Gandhi

The truth can never be wrong, even if no one hears it. — Mahatma Gandhi
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